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PURPOSE

OUR MISSION

To provide fun, engaging contemporary circus activities for children and young people aged 8-
25 years.

To provide a unique alternative to more traditional sporting and cultural activities which form
the bulk of the offer in our rural setting.

To offer the highest quality arts engagement opportunities for a diverse range of local young
people through training workshops, performances, outreach projects, residencies, and
exchanges.

OBJECTIVES

To advance the artistic, personal and social development of children and young people through
circus arts.

To nurture children and young people’s development by creating an imaginative and non-
competitive environment where they can express themselves freely in a confident and positive
manner.

To highlight the sophistication and diversity offered by contemporary circus and to offer
teaching in the widest possible range of circus disciplines.

To create exciting new performances, led by the interests and ideas of young members, to
share with audiences through shows, parades and community events.

To offer peer-education and young leader training, and to provide support and guidance
towards careers in circus.

To give children and young people an opportunity to contribute positively to their local
community.

To carry out special projects in partnership with other community groups, organisations and
institutions to extend our reach and deepen our impact.

To educate young people about the health and safety aspects of each discipline, teach them
how to manage risk and engender a sense of responsibility for themselves and the groups
safety.
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PURPOSE

VALUES

We believe that circus is a fun, supportive, non-competitive way to work with people, building
skills and growing confidence.

It enables participants to engage with physical challenges and earn the value of practice and
commitment as dexterity, resilience and fitness increase.

It creates a safe space to fail and learn. It stimulates creativity and celebrates self-expression.
We firmly believe in the positive impact that circus can have on the mental, physical and
creative wellbeing of children and young people.

We are committed to providing the highest quality experience possible for our members and
audiences, both in terms of the quality of engagement and process, and the final artistic
products.

APPROACH

We foster respect for ourselves and each other; playful interaction, generosity, sharing and
listening.

We nurture individuality, confidence and self-esteem.

We deliver young-person-centred practice that puts the voice of participants at the heart of all
our work.

We champion inclusion, removing barriers to participation for those children and young people
who are excluded or isolated because of their circumstances.

We ensure the highest standards in all our youth circus activities, our governance and
management; and the highest quality of experience for members and audiences.
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STRUCTURE &
GOVERNANCE

CONSTITUTION

Cloughjordan Circus Club CLG is not-for-profit registered company limited by guarantee and registered
charity. CRO Number 645539. CHY 22845. It has a constitution which sets out its objects and powers as a
not-for-profit and is governed under its constitution by its board of directors. All profits generated by
the company are used to directly benefit young people in our area through the provision of a rich
programme of circus arts activities as outlined in our objectives.

BOARD OF DIRECTORS
e Chair: Fiona Nolan
e Secretary: Margo O'Donnell Roche
e Treasurer: Andrew Coman
e Members: Lucie Clement, Antonia O’Keefe

STAFF TEAM GUEST ARTISTS AND COLLABORATORS 2025
e Artistic Director/CEO: Joanna Williams e Circus: Amelie Bal, Joe Dieffenbacher
e Operations Manager: Peadar 6 Déalaigh * Set/Props/Costume: Orla Kelly, Eileen Flanaghan
* Resident Circus Artists: Molly O’Brien, * Musician/Composer: Sam Warmington
Peter Moran * Photography/Video: Ben Hutchinson, David Knox,
e Assistant Tutor: Lucy Warmington Jack Deacon

e Associate Artist: Paul Quate

GOVERNANCE STANDARDS
We are a registered charity since June 2021, our RCN is 20206181 and CHY is CHY22845. We regularly
review and update policies in order to maintain full compliance with the required standards.

CHILD SAFEGUARDING

Child Safeguarding and the protection of children is of the highest priority in our organisation. We are
fully compliant with the Child Protection Act 2015 and in 2025 we worked with NYCI and Tusla to update
our child protection policy, statement and risk assessment and to deliver training to all our board
members, staff, tutors and volunteers. DLP's for our organisation are Margo O’Donnell Roche and
Joanna Williams and they have undertaken all the necessary training.
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CHAIR PERSON

STATEMENT

2025 marked another year of progress and
consolidation for Cloughjordan Circus Club. Over
the past twelve months, the company has
navigated its way with determination and
adaptability, ensuring continued growth and
commitment to excellence.

The company’s achievements are a testament to
the vision of Artistic Director, Joanna Williams
and dedication to the highest standards of
Joanna and all our staff: Peter Moran & Molly
O’Brien - Circus artists and facilitators, and
Peadar 6 Dalaigh, administrator, as well as the
trust of our stakeholders, and the support of our
community.

Ensuring the creative and skills development of
our small part-time staff, as well as its support,
Joanna has continued to consolidate links with
other circus practitioners and organisations -
national and international, and in 2025,
continued to develop the company’s links with
relevant  community  organisations  and
stakeholders alongside participating in the
steering group for the newly formed LCYP,

Tipperary.

board
continues to attend to its responsibility around

Organisationally, the hard-working

policies, procedures, training and oversight.

This year our board will bid farewell to Margo
O’Donnell Roche who has been an active board
member for over seven years. Margo’s
contribution to policy development has been

really valuable as our organisation has grown.

In addition she has championed our work within

the local community enabling us to develop
strong partnerships to reach many vulnerable
groups. We look forward to continuing to
collaborate with Margo through our partnerships
with NTDC and their community development
programme. We are also delighted to welcome
Aidan O’Donnell, Music Generation Tipperary to
our board in 2026.

On behalf of the board | would like to extend our
thanks to all those who have given their expertise
and energy to ensuring positive, creative
experiences for participants in all our projects:
the staff, our community partners, other circus
practitioners, particularly guest artists, Paul
Quate, Orla Kelly, Amelie Bal
Warmington.

and Lucy

Thank you also to our funders - the Arts Council,
Tipperary Co Co Arts Office and Creative Ireland.
Without this continuing support, Cloughjordan
Circus Club could not deliver its programme to
the rural groups and communities who otherwise
would have little or no participation in quality
circus and arts activities.

Looking ahead, our focus remains on innovation,
sustainability, and collaboration. We will
continue to invest in our people and processes,
and to deliver value while upholding the highest
standards of integrity. With that shared vision
and collective effort, we will meet the challenges

of 2026 and seize new opportunities for success.

Fiona Nolan
Chairperson
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ARTISTIC
DIRECTOR'S
STATEMENT

2025 has been another busy year. Our focus this
year has been inclusion and accessibility. We
have put lots of time and creative energy into
adapting our practice in a myriad of ways to bring
meaningful access to the world of circus for
children with all sorts of additional needs. Our
team have been supported to develop their skills
and confidence in this area through training and
mentorship in sensory approaches, expanding
their practice through new approaches to group
work and in using and developing adapted
equipment.

This year | have also focused on nurturing the
creative and artistic practices and relationships
within our small team. Our resident artists have
been supported to create

performances to bring to local community events,

vignettes and

as well as to perform for our youth circus and
outreach groups; adding inspiration, context and
fun to end of term or project performances, skill
shares and celebrations.

I am immensely proud of our Sensory Circus show
developed in close partnership with the children
and staff at St Annes, Special School, Roscrea.
This is the other area of my own practice and it
was a joy to introduce our resident circus artists
to the world of sensory performance. You can
read more about the project in this report.

Our Outreach programme is now a fully
embedded part of our annual programme. This
year the team has been delighted to work with
three groups on projects of 2 to 4 months
duration.

IT WAS A JOY
TO INTRODUCE OUR
CIRCUS ARTISTS
TO THE WORLD

oAt OF SENSORY
By PERFORMANCE!

We’ve worked with children and teenagers in
Roscrea living in Racket Hall IPAS Centre, our
project there culminated in a wonderful photo
exhibition of highlights and a celebration
performance. In Thurles we collaborated with
Meitheal21 over 8 weeks with Molly and Pete
trying out new narrative approaches with an epic
circus adventure thanks to mentoring from
Amelie Bal. In St Annes we returned to work with
three classes and some of our new specialist
circus equipment came into its own including the
sticklings wire and the functional juggle lanes

made in collaboration with Clougjordan FabLab.

Needless to say none of this work is possible
without the skill, energy and dedication of our
resident circus artist team Peter Moran and Molly
O’Brien supported with organisation from Peadar
6 Dalaigh. 1 am truly grateful for the hard work
and support that our small team give to each
other and the young people and communities we
engage with.

I'd like to thank our Board for their continued
hard work and attention to detail behind the
scenes in 2025. Their gift of time and energy to
our organisation is not to be underestimated and
is central to ensuring the responsible growth and
of the organisation. And to
acknowledge our appreciation of the Arts Council,
Tipperary Co Co Arts Office and Creative Ireland

development

for their continuing support and advocacy on our
behalf.

Joanna Williams
Artistic Director
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RAUCOUS
SORCAS

FEATURED PROJECT

Raucous Sorcas is a vibrant, playful and joy-filled

circus experience designed especially for

audiences with sensory needs and autism.

Bursting with colour and creativity, this unique
show brings together talented circus artists who
craft every moment with care and accessibility in
mind.

Each act invites gentle, meaningful sensory
interactions between performers and audience
members, creating a truly inclusive and
unforgettable circus experience for everyone!
Live music accompanies every aspect allowing
the performers to be responsive to the audience
in the room, offering a calm and welcoming

atmosphere when needed and building the

excitement and intensity when called for.

The piece was conceived and co-created by
Cloughjordan Circus Artistic Director, Joanna
Williams, Visual and Sensory Artist, Orla Kelly

and Circus Artist and Sensory Performer, Amelie
Bal. It was a privilege to work with these two
guest artists in creating a work that is highly
bespoke, rigorously researched and sensitively
crafted.

Our aim was to create a brave and intentional
circus work for audiences who may otherwise
never have been able to access such an
experience. Key to the development of the piece
was the rich collaboration with St. Anne’s Special
School in Roscrea. Over a number of months, we
developed sensory scenes around different
concepts and circus acts which we brought to the
pupils in St. Anne’s.

Their reactions and interest in what we offered
were key to how we developed, used or
discarded elements of each offering. Our
thinking and structuring of the piece were
continually informed and challenged by the
outcome of these interactions.
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RAUCOUS
SORCAS

FEATURED PROJECT

As the project evolved, we brought resident
artists Peter Moran and Molly O’Brien into the
process alongside our composer and musician
Sam Warmington. As part of this process, we
introduced them to ideas and approaches to
sensory and intensive interactions. The
collaboration with St. Anne’s was also key to
continuing the dialogue and deepening their

understanding of the sensory approaches and

performance styles that we were nurturing
within the team.

To give you an idea of how we bring those

sensory experiences into the performance, let me
paint a picture. An opening act features giant
balls launched into the air, they are juggled
playfully by performers, a moment of jeopardy
builds as one performer spins one on a finger and
now the same balls offer audience members a
deep  pressure
performance Hula Hoops filled with beans bring

massage. Later in the

a granular soundscape to be explored one to one
between audience and performer, this leads into
a rhythmic hula hoop act culminating in a
moment of high intensity as many hoops spin in
the space.

In 2026, we are delighted that this performance
will be experienced by a wider audience as we
tour to special educational schools in rural
Tipperary, Laois, Offaly, Cavan and Limerick.
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2025
HIGHLIGHT

WO Nelgaly Weekly programme returns. In January 2025 we have 38 members across
Programme our 3 workshops, Beginner, Junior and Teens.

JANUARY
2025

Sensory
Circus
Project

The core creative team meet to begin investigations and exchanges of ideas for
the new sensory circus performance.

Adult
Circus ) )
LIy Wetrial aterm of circus classes for Adults.

Meitheal 21 An 8 week programme of circus for Teenagers with Down Syndrome begins.
Outreach

FEBRUARY
& MARCH
2025

The team undertake training in facilitation styles for working with
participants with intellectual disabilities and training in Sensory approaches

for audiences with autism.
St Anne’s

Sgir;iﬁgy Throughout February and March we bring ideas to the pupils in St Anne’s as we

Residency develop ideas for the sensory circus show.

St'PPa?gré%k & Youth Circus performs in St. Patrick’s Day Parade, Thurles. We bring our Giant Puppet, Stilt

Walkers, Windsocks, Jugglers and Unicyclists.

Sensory
Circus
Project

Rehearsals, set building and prop development begin in earnest for Raucous
Sorcas and continue into May 2025.

APRIL A partnership with 5 other youth circus groups, north and south, led by ISACS
2025 Circus Network, gets underway to promote and share circus nationally. This year,

Explored  there’s planning for more exchanges, additional outreach programmes as well as
events for Cruinnil na nOg.

VCINUREIEATR The youth circus term culminates with performances from
LLEUIINENTEY members for friends and family, the show Runway Rivalries is r

performed in St Kieran’s Hall.

Our Teen group attend Festival of Fools in

Fesl,:tivzlalof Belfast. They perform acts at the youth
MAY 0015 circus showcase and see lots of circus acts
2025 and performances from all around the

world. The trip is supported by the Circus
Explored programme.
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2025
HIGHLIGHTS

Youth Circus

Our weekly programme wraps up mid June.

Programme
JUNE
2025 - Cruinnid Part of the Circus Explored Programme, this is a fun pack family circus day in
na nOg, Cloughjordan. Circus workshops and performances for families, circus
Circus storytimes in the the library and Sheelagh na Gig bookshop.

Explored

Raucous . . . ; .
Sorcas Raucous Sorcas, our sensory circus performance, premieres in St Anne’s Special School,

PN Ly Roscrea. We perform 10 shows for all the classes as well as in Cloughjordan for the Autism
class in St Micheal’s NS and for Early Years Audience from our local community creche
First Steps.

The Summer Programme includes a week-long summer camp for 26 participants.
This year, the camp is facilitated by guest artist Paul Quate, along with our home
C ) ) )

JULY amps team and past youth circus members.

2025

Summer

ylul@ Over the summer, we also offered taster workshops to a number youth programmes
OIII{CETl in the county.

Rﬁf‘;gf?t We officially welcome Molly O’Brien as a permanent member of our team. She
R joins Peter Moran as our dynamic duo of resident circus artists.
SEPTEMBER
2025

Weekly This term we welcome 10 new members to beginners, bringing our total
1 Iels Bl membership to 39 members. Workshops focus on skill development and
TAEIUINEY  creativity.

CPD
Training: The team kick off the term with some
essential training for health and safety and
first aid.
CPD Devising and Creation: Mentored by Paul Quate, the

o team create a number of performance acts for showing
at local community events.

A series of 5 weeks of workshops as part of our
Adapted Circus Programme begins with 3 sessions
per week in St Anne’s.

St Anne’s
Outreach
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2025
HIGHLIGHTS

OCTOBER R?';klft A 10-week programme of workshops for 2 groups in Racket Hall IPAS Centre

2025 o IsEI W begins.

KA2 We host the first meeting for the Youth Echo exchange project. The project brings
European together 4 young leaders from circus projects in the Czech Republic, Slovenia and
Exchange: Ireland to learn about and put into practice tools for including youth voice and

Youth Echo = consultation in all aspects of their organisations.

This years gathering was part of Circus Explored, Wayfarer Exchanges. We
host groups of young people from Derry, Cork and Belfast for a three day
circus exchange. Our Outreach programme included workshops in local

Irish Youth
Circus

Gatheri
NO\ZIEQAEBER A schools and circus performances in the community.

CPD: Mentored by Circus Artist Paul Quate, the team devises and rehearses a 20-
Performance minute performance in a variety of skills, including unicycle, hats, juggling,
and Creation  5cro, diabolo and hula hoop.

CPD:
Child The wider staff and facilitator team undertake a day of training with NYCI. Our board takes
JCIEUY  part in child protection training for Board Members also delivered by NYCI.

CARAVAN is an international network of European youth and social circus projects.
CARAVAN " Artistic Director Joanna Williams and Resident Artist Molly O’Brien attend the CARAVAN

Anggrenrglly General Assembly in Finland.

KA2 The Youth Echo project continues. Resident Artist Molly O’Brien and
EEurr(])pean' mentor, Artistic Director Joanna Williams, attend a weekend workshop in

DECEMBER Y;(Sthalrilgﬁc') Cirgeon, Prague, learning about Service Design and Design Research.
2025

CPD
Training Molly and Pete attend 3 days of training to gain their basic first aid training

certificates.

CPD Sensory

Approaches
it for Molly, Pete and Sam attend this one-day training led by Ceol Connected Thomas Johnston

Fralieidte® and Joanna Williams, based around the themes of their sensory show LEAF.

Youth Circus . The team, Molly, Pete and Lucy, present their 20-minute performance for end of term

and Outreach  celeprations at the Racket Hall Outreach Project and the Monday Youth Circus
Christmas ¢ ccions

Shows
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PETER MORAN
RESIDENT CIRCUS ARTIST

| have been teaching with the Cloughjordan Circus Club nearly two years
now and as a resident artist for over a year. Previously working with
youth circus groups in Dublin. Since joining Cloughjordan Circus | have
been so impressed with the care and attention that goes into every
aspect of the work.

From initial contact with partners and parents, to planning of programmes to delivery of classes, | have seen
each step taken with forethought and intention. Circus is a beautifully chaotic art form especially youth circus
with all the different needs and personalities of the young people involved. The Circus Club's commitment to
harnessing that energy and channelling it into delivering meaningful experiences and ambitious
performances is of the highest quality | have experienced working in youth circus. Working here has made me
a better circus tutor with a greater insight of how big an impact the work done outside of classes has on
success of those programs. It has really shown me that outstanding shows and social goals are achieved just
as much by community engagement as the delivery of skills.

MOLLY O’BRIEN
RESIDENT CIRCUS ARTIST

My journey with Cloughjordan Circus Club (CJCC) began at the very
beginning of the project as | was one of the first members, and for me
Circus has evolved into a career, fuelled by the same passion | discovered
all those years ago. Over the years I've progressed from the role peer
tutor, helping with younger classes to Resident Circus Artist. | am now
teaching and shaping the programs that once shaped me, having a full
circle moment.

Each year, | have been supported and given opportunities to upskill in multiple ways, through mentoring
support, CPD days, networking, exchanges and working with the WAY (the youth voice for the Caravan
network). Throughout this journey, | have received an abundance of support from CJCC, particularly from Jo.
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MOLLY O’BRIEN (cont’d)

As a participant, Jo was always focused on giving us the best
experience possible, and that commitment continued as she became
my colleague and manager. CJCC invested in my potential before |
even recognised or acknowledged it myself. Transitioning from
participant to facilitator has given me a new perspective of the effort
and impact our circus has and needs. | have moved from finding my
own balance to helping others find theirs.

My connection to this work is deeply personal, every programme we design is a tribute to the support |
received when | was a participant. This isn’t just a role for me, it’s a stewardship of the magic that helped
shape who | am today. | feel an unshakable bond to our mission and the work we do as | am living proof to its
success.

PEADAR O DALAIGH
OPERATIONS MANAGER

| joined the CJ Circus team in September 2023, having spent some time
carefully not rushing into a ‘this will do’ job. | really wanted to get
involved with something that was very much a worthwhile cause, and |
believe | found it with Cloughjordan Circus Club. My engineering
background has helped me to build and optimise the office systems we
use to keep the organisation flowing smoothly.

Cloughjordan Circus Club is a unique place to be. It produces highly professional performances, offers
dynamic and interesting programmes for a wide range of groups, and all from a very rural setting. This puts
us in a very special place in the circus scene in Ireland and | am proud to be part of it. While much of my role
has me ‘behind the scenes’ preparing and organising the logistics that support the direct work, | love being
able to witness the final outcomes of projects, performances and presentations from young people, or being
on hand with practical tasks at the Youth Gathering and am constantly impressed and reminded about the
value of what we do.
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IMPACTS

WELL BEING

When | am at circus | feel excited, happy, and full of energy. Youth Participant, Weekly Youth Circus

| come to circus because I've been coming here since | was 9 and always feel like | belong here. Youth
Participant, Weekly Youth Circus

Circus is the best part of my day. | love circus - I'm not bored for the whole day. Youth Participant, Racket
Hall, Outreach

Circus makes me feel ... sooooo happy. Youth Participant, Racket Hall, Outreach

There are fun people there and it is fun to come back from school and there is something fun there. Youth
Participant, Racket Hall, Outreach

| didn’t think [my teen] would have so much fun as she was very nervous about what to expect but she
enjoyed the adventure and came back with so much enthusiasm for future experiences and ideas for the
next adventure. Parent, IYCG

| was amazed at how long the kids stayed. You keep them entertained and engaged - it's lovely to see.
Teacher, St. Anne’s, Adapted Circus Programme, Outreach

A wonderful show, for both us (SNAs and carers) and the kids. It is so much fun to watch, and also to watch
the kids' faces light up. Support Staff, St. Anne’s, Sensory Circus

Seeing their faces light up, hearing the gasps of awe and watching them go to each other and talk about
what happened at the shows was wonderful. I’'m sure this has inspired them all [...]. Cloughjordan Resident
Circus Artist, Festival of Fools

It makes me feel good. | like being on top in acro and feeling the air in my face. Youth Participant, Weekly
Youth Circus
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IMPACTS

FRIENDSHIP AND CONNECTION

| come to circus because it is fun and | make new friends here. Youth Participant, Weekly Youth Circus

| was sceptical initially. | also did not realise the physical benefits. They had such fun and enjoyed being with
their peers and friends. | am very impressed by the kindness, professionalism & inclusivity by all the adults
involved. Thank you. Parent, Meitheal-21, Outreach

| really enjoyed the weekend altogether. Youth Participant, Festival of Fools

Initially the group found it difficult to wait their turn and there was a lot of bickering about places in queues.
As the project progressed we observed the group change, they listened well to the instructions and played
the games without so many disagreements and even requested to play (a game) again. Resident Circus
Artist, Racket Hall, Outreach

This week the teens were able to hold space for a leadless clap. Circus Artist, Racket Hall, Outreach

What | enjoy about circus is that it brings us together and makes us enjoy our time as friends. Youth
Participant, Racket Hall, Outreach

| feel more connected to the people in my group and others from having fun and playing all the games.
Youth Participant, IYCG

Making friends and beautiful blossoming new relationships. Youth Participant, IYCG

Loved meeting people from all over the country since we wouldn’t usually have that chance. Youth
Participant, IYCG

My favourite moment was when we were all united by music and passion for circus. Youth Participant, IYCG

We had a lovely conversation on the way home about new friendships being forged and realising there is a
circus community outside their space. It is a really inspiring event. Circus Artist, IYCG
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IMPACTS

CREATIVITY

Molly and Peter, you are stars. You have put together a vivid and enjoyable performance for the people of
Cloughjordan. [...] | couldn't stop smiling and clapping. The children were great. The background of spinning
plates looked fun and the costumes really added to the performances. Yes, it was fabulously amazing.
Audience Member, Weekly Youth Circus

The amount of things you managed to build in and the relevance they had to our lads was unreal. Also, the
positive attitude you all brought was fabulous- | think that creative programmes really get the potential that
people with disabilities can bring to a programme or activity. Parent, Meitheal 21

This gave [my teen] so much confidence that | could never give her. Her confidence in performing has
deteriorated over the years but she has now so much more energy and enthusiasm to perform. Parent, IYCG

The props are amazing, members who often sit out become curious and just want to play with them, which
slowly brings them into the sessions. Youth Worker, Meitheal 21

I will never get tired or bored of watching shows like we did this weekend. The young people made a

wonderful performance, they looked great and seemed to enjoy it as well. My smiling/ laughing muscles are
so sore now. Parent Volunteer, Festival of Fools

COMMUNITY

| thought it was brilliant, | thought it was really funny, | was amazed by the skills. Blown away. Audience
Member, Cruinnit na nOg, Circus Picnic

| like that events like this are free, they are local and they bring everyone together, they have a great laugh
together. Audience Member, Cruinnit na nOg, Circus Picnic

There are a great crowd and atmosphere at it so it was very good for all the family. Audience Member,
Cruinnit na nOg, Circus Picnic
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IMPACTS

INCLUSION

When | am at circus | feel like | belong, safe, happy. Youth Participant, Weekly Youth Circus

The combination of physical activity with fun and the fact that [my son] got to do things that people would
often assume people with Down Syndrome can't do. Meitheal 21, Parent

It creates this sense of calm and ease across the school and the staff, the students and the staff that you can
say, "Yeah, let them celebrate in their own way. Let them be part of it in their own way." It's beautiful. Really,
really, beautiful. Principle, St. Anne’s, Outreach

| come to circus because | feel like | can be myself. Youth Participant, Weekly Youth Circus
The benefits are immeasurable. This sort of experience will live with [my teen] for a long time. The trainers
provide that important role of allowing him to be comfortable engaging with adults in a completely new

setting whilst giving him space to grow a little and mature a bit faster. Parent, IYCG

It's so refreshing for us to have people come in that celebrate and support that diversity.
Principle St. Anne’s, Outreach

Circus is a fun, inclusive place that makes my child feel confident and gives them a feeling of fitting in. The
teachers are great also. Parent, Weekly Youth Circus

RESILIENCE

She was a bit scared to do it and you guys were encouraging her to do that and that's what | liked. That was
really nice. Parent, Cruinniti na nOg, Circus Picnic

Today there was a real sense of camaraderie. | also saw a lot of determination from the teens with the
unicycle. | think the group is progressing well. Family Worker, Racket Hall, Outreach

[My teen] had a great time. | consider such events as important for its social side as much as for developing
circus skills. [...] It broadens personal perspective on the world, ignites ideas, inspires alongside learning to
deal with things that might be difficult practically and socially. Parent, IYCG
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IMPACTS

RESILIENCE (continued)

Having the opportunity to perform their piece at the same event as these professional performers they
admired was a special experience for the teens. They were nervous about the performance but took their
time and performed very well. Circus Artist, Festival of Fools

The Circus Club moves my daughter out of her comfort zone, but in a good way. The teachers meet here
where she is at. Parent, Weekly Circus

BEST PRACTICE AND EXCELLENCE

[My child] had a great time, a great variety of learning delivered through play and fun experienced by all the
children. Parent, Meitheal 21

The facilitators have a great way with the group, activities are offered and members are invited to engage
but nothing is pushed on them. Youth Worker, Meitheal 21

| want to say thank you to all the Cloughjordan Team for taking care of [my teenager] during these three
amazing days. He was very emotional at home saying that he was himself, happy and very well supported. It
means a lot to us. Parent, IYCG

It was really incredible. The awe in some of their faces, the laughing, seeing the interaction, and because it's
so bespoke - | think that's what really is important for us. Teacher, St. Anne’s, Sensory Circus

Very special and magical. Support Staff, St. Anne’s, Sensory Circus
My child ‘masks’ at school and at other activities and it can be quite exhausting and they end up dropping
out of other activities but they can be themselves at circus and it’s really beneficial. It just goes to show how

great the teachers are and the space they create. Parent, Weekly Youth Circus

The classes are lots of fun, they are structured but there is freedom to express their personality in a safe
environment. Parent, Weekly Youth Circus
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T H E €189,625

N U M B E RS OF GRANT FUNDING

RAISED TO SUPPORT
ACTIVITIES FOR
YOUNG PEOPLE IN
PERFORMANCES RURAL TIPPERARY

WEEKS OF
CIRCUS CLASSES
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SHOW
PERFORMANCES
WORKSHOPS CI RCUS AUDIENCE
DEVELOPMENT
146 10 & REHEARSAL
PARTICIPATIONS a WORKSHOPS 5 26+ (DAYS)
TRIPS & EXCHANGES
WORKSHOP
(IYCG, FOF) PARTICIPANTS 45 SENSORY 134 pARTICIPATIONS
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9
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THE
NUMBERS

YOUTH AND
FAMILY

WORKERS

YOUTH TASTER CIRCUS
WORKSHOPS () 5 ARTISTS

SUMMER 25

PROJECT
PARTNERS

O UTREACH @WORKSHOPS

CIRCUS
ARTISTS

WEEKS OF
ENGAGEMENTS

PARTICIPATIONS

@ PARTICIPANTS

YOUTH WORKERS

1 WEEK PROGRAMME
LONG
CAMP 123 PARTICIPANTS
(TASTERS) YOUTH CIRCUS
26 7117 ORGANISATIONS
PARTICIPANTS SHOW
(WEEK CAMP) SPECTATORS -
PARTICIPATIONS BLOONS
(WEEK CAMP) IRISH
YOUTH
CIRCUS
CIRCUS ARTISTS
GATHERING
WORKSHOPS
CRUINNIU
PARTICIPANTS
ARTISTS
PAR?‘,’JE&Q?; YOUTH GATHERING
PARTICIPANTS
WORKSHOPS
CIRCUS 4 VISITING YOUTH CIRCUS ORGS
CRUINNIU
PERFORMANCE EXPLORED

AUDIENCE
CRUINNIU DAY

PARTICIPATIONS

16 ARTISTS

15 NUMBER OF PERFORMANCES

232 WORKSHOPS
4544 TOTAL AUDIENCE

2892 PARTICIPATIONS

563 TOTAL PARTICIPANTS
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FUTURE
PLANS

2026

WEEKLY WORKSHOP PROGRAMME

Year Round: Term Times: Mondays

Year round programme of weekly workshops for 3 groups with a current membership of 40 participants.
We’ll continue to deliver a strong skills-based programme of weekly circus skills classes along with
opportunities for performances, trips and exchanges with other youth circus organisations.

OUTREACH

Year Round

Central to inclusion and equality, ensuring that all young people can develop themselves through circus
regardless of their personal, social, economic or geographic situation. We are keen to continue our
engagement and commitment to inclusion and accessibility with our projects. In 2026, we’ll be working
with the Meitheal 21, Down Syndrome Tipperary in Thurles, Roscrea IPAS Centre and Nenagh Arts
Centre.

SENSORY CIRCUS

April - June 2026

In 2026, Raucous Sorcas will tour five Special Educational School settings in rural areas. We’ll be visiting
schools in Cavan, Tipperary, Offaly, Laois and Limerick. Raucous Sorcas will perform for 8 classes in
each school during a week-long sensory circus residency.

CPD PROGRAMME

Year Round
Ensuring excellence through the continual development of the professional team and emerging young
artists. In 2026, we will continue to focus on accessibility and inclusion.

SUMMER PROGRAMME

July 2026
Targeting children & young people aged from 8 - 18 years, the Summer Programme will include a week-
long camp alongside an outreach programme of taster workshops for rural youth groups.
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FUTURE
PLANS

2026

WIRE WALKING (FUNAMBULISM)
April - July 2026

In 2026, we will offer three weekends of wire walking for a variety of groups, promoting the benefits of
this ‘moving mindfulness’ for mental health. We continue to engage with the CARAVAN Network on
possibilities for a European Exchange.

CIRCUS AND SPECTACLE

Autumn 2026

In 2026, we will collaborate with Nenagh Arts Centre, working with young people from Nenagh who will
be joined by some of our Youth Circus Members in creating a performance as part of their Halloween,
Spleodar Parade. In December, we will once again bring a circus light parade and whole community
lantern experience to the Community of Cloughjrodan as part of our local Christmas Lights celebrations.

TRIPS, EXCHANGES and PARTNERSHIPS

CIRCUS EXPLORED

Year Round

This programme, led by ISACS, brings together 6 Youth Circus Organisations and is part of the national
Shared Island Programme. In 2026, our young people will visit In Your Space in Derry for the Carnival of
Colours, and we’ll plan and host a day of activities for Cruinnii na nOg.

CARAVAN, WAY

July 2026

Our Teen group look forward to our first ever European Exchange with youth circus groups from
Belgium, Slovenia, Czechia and more. ‘Safety First’ Youth Exchange will take place in Ecole de Cirque de
Bruxelles.

IRISH YOUTH CIRCUS GATHERING

November 2026

The Irish Youth Circus Gathering has become a staple part of the youth circus calendar nationally. In
2026, we will host this 3-day event in Cloughjordan, as well as deliver a week-long circus activity
programme to schools and community groups in the local area.
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FINANCIAL
SUMMARY

INCOME EXPENDITURE
Arts Council, Arts Grant € 145,945 Administration & Support €17,900
Tipperary County Council: All Projects € 41,450
Arts Act €5,500 Outreach €12,708.92
Festival & Events Scheme (FES) €6,000
Creative Ireland €10,000 Weekly €20,985.32
Galway County Council Creative € 650 One-Off €8,578.49
Ireland ’ Annual Performance €68,276.78
Circus Explored / ISACS €15,300 Shop €241.50
KA2 €4,229.60 CPD €6,656.29
TOTAL GRANTS €189,624.60 Circus Explored €1,963.46
Summer Camps €5,826.20
Outreach Partners € 5,406 e €2.679.62
One-off Performances and Events €9,230
Youth Circus €7,703.26
Summer Camp €2,572.08
IYCG €967
Donations €204.59
Sales (Equipment) €550.15

TOTAL UNRESTRICTED INCOME € 26,633.08

TOTAL INCOME

€216,257.68
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COMPANY NUMBER: 645539

Cloughjordan Circus Club Company Limited by Guarantee

Annual Report and Financial Statements
for the financial year ended 31 December 2025
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INDEPENDENT AUDITOR'S REPORT
to the Members of Cloughjordan Circus Club Company Limited by Guarantee
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INDEPENDENT AUDITOR'S REPORT
to the Members of Cloughjordan Circus Club Gompany Limited by Guarantee
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Cloughjordan Circus Club Company Limited by Guarantes
INCOME AND EXPENDITURE ACCOUNT
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Cloughjordan Circus Club Company Limited by Guarantes
APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT
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Cloughjordan Circus Club Company Limited by Guarantee

BALANCE SHEET
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Cloughjordan Circus Club Company Limited by Guarantes
STATEMENT OF CHANGES IN EQUITY
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Cloughjordan Clreus Club Company Limited by Guarantes

NOTES TO THE FINANCIAL STATEMENTS
i e Skl yeunt e 31 Dcmeminn JOEN

i Geenorad inlacmatior

wmmmmnn—mn-wﬁimwmm
aned roghlored W bviand. The regisieed mimeer o T i Bl The segielered ofice of Fu
company 3 Tha Crotcont, CRagriortnn, Co Toseary which b sl B peincpy place of butnets of e
wumdhmﬂmﬂhmmﬂﬂﬂhhm
Fragart fimancial Fatseregs have boen mressched 0 Do (7 which o se By rdorsl arincy of B
bt

- Sumerary of Sigeificant Ascoumiling Peloiea

The dodiwing Ssamursig ol N Lo Bocked coossily m seaing with Bevs which sne commderce
e i reka®on B P cofroacni Traeeiel flalemeris

‘Sbubeensnd ol
The ey slaieewris of 3 comoayy B e Teancisl yaw sroed 31 Deoeriieee SIS Do S0n peeawsd
on e oo bt w0y sooocdence wis FRT 10D “The Trasciy: Reporing Serde arohcaio i

s L et o redand” [FAS T

Haals of preparation

Tz Berney slairenoris S beiey Srapabied % T conr= b 3 in sccrdarcs wiih P faloresd
0w moevenien et i cerlen preoerias wu L rmeils P e reseured of el BEGrE

o g values, 35 explained in e scrounieg poicies beon. Milodost ool b givairaly baned on Se i
walie of o comderaion ghen i ooPargl B s, Tre lranchl wpuing larmowok, Bl Rl S0
aopiad 0 ter preowelon B Fo Cormpanes A2 2072 2 FRS 103 “The Frercsl Repaing St
ik i T LB and Flepubic of iviend” s oy S Fnancal Reootng Counsl

Tre compay gaites 2c & oo CoFpoy £3 Coined by soction. 2A0F o B Cawpanies Ad 2004 &
syt o B nsciisd year,

bsoiTrE
Faorme
aoore b sl by noisin m B Shiterehed of Firsacsl Aotyles only whon Be chary B legaly
erariec 1o T income, ey concilions it ached o e BAE) of NCDr N T02n me, B arounts
mlﬂﬂﬂmhw'll: saficord robelblly S € i3 pubadis Pt the Intome ol Do teisivid By e

FomEE Fom CAEste acsvied Pehds FooTe seed Pom bhe pesst OF sendods ofces covi-ackes
Eracgorets and Tom porferacds aisd Rt which Peve coocilorn B dguesly e prosisken of
ek sepvors 55 g grrovidd by P chowly. (rooie: T gambTienl e ofrer oo lardont in

wheh, e Ctamly 1 kogaly crieded 10 BN income pacass B LD e onall 00 Lo Ll 1 T nelated
mmmuﬂtﬂﬂhmuwhhm-uﬂdﬂh
rreciiore. Ubeee sl BT SO0, DENE INCRE 6 e B o asthall in debiors

Uranis bom gerremeds. 30 o oo Wrcens fypcaly rosds ore of B bioeing hpes of cordiafy:

« Pertomavs st condiiors whenssy I ERily It Srincaally entied i Lrdig only & Fe setesl D
198 core ohjedines of B 51t agpocronl am acciwed iiheen Ta cfar iy B Mol The Sors abjoctves of 3
mmlw—ﬁﬂmhh-ﬁiﬂltmwﬁmﬂ

Thra B eofelfons whersoy The davly o st achmdy snvied §o binding =9 Sw oddlon B 4 &
bl i 3 PATRLE pared, In e Coaes T charly pecoy vt B Incore o The e i uibfucd witin
T s ppmecifle e S agrrasidd

B e abwmwr o futh cedisna Necewing that renepd o prbelds whd B orward mn he ety
AT, el FEOnC B reassd tode e SRRy I moiled of oromerE.

Graniy mecsioed lowssds coplel Eporaiuy e ovcilsd b e Slaleren of Frenoel Aol whin
ifdAbnd & FRRVEDE | WY B vl

14

Do KD Sche i 7 i RSl LSl | e Lol kw00




Cloughjordan Circus Club Company Limited by Guarantee

STATEMENT OF CASH FLOWS
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	PURPOSE
	OUR MISSION
	To provide fun, engaging contemporary circus activities for children and young people aged 8-25 years.
	To provide a unique alternative to more traditional sporting and cultural activities which form the bulk of the offer in our rural setting.
	To offer the highest quality arts engagement opportunities for a diverse range of local young people through training workshops, performances, outreach projects, residencies, and exchanges.

	OBJECTIVES
	To advance the artistic, personal and social development of children and young people through circus arts.
	To nurture children and young people’s development by creating an imaginative and non-competitive environment where they can express themselves freely in a confident and positive manner.
	To highlight the sophistication and diversity offered by contemporary circus and to offer teaching in the widest possible range of circus disciplines.
	To create exciting new performances, led by the interests and ideas of young members, to share with audiences through shows, parades and community events.
	To offer peer-education and young leader training, and to provide support and guidance towards careers in circus.
	To give children and young people an opportunity to contribute positively to their local community.
	To carry out special projects in partnership with other community groups, organisations and institutions to extend our reach and deepen our impact.
	To educate young people about the health and safety aspects of each discipline, teach them how to manage risk and engender a sense of responsibility for themselves and the groups safety.


	PURPOSE
	VALUES
	We believe that circus is a fun, supportive, non-competitive way to work with people, building skills and growing confidence.
	It enables participants to engage with physical challenges and earn the value of practice and commitment as dexterity, resilience and fitness increase.
	It creates a safe space to fail and learn. It stimulates creativity and celebrates self-expression.
	We firmly believe in the positive impact that circus can have on the mental, physical and creative wellbeing of children and young people.
	We are committed to providing the highest quality experience possible for our members and audiences, both in terms of the quality of engagement and process, and the final artistic products.

	APPROACH
	We foster respect for ourselves and each other; playful interaction, generosity, sharing and listening.
	We nurture individuality, confidence and self-esteem.
	We deliver young-person-centred practice that puts the voice of participants at the heart of all our work.
	We champion inclusion, removing barriers to participation for those children and young people who are excluded or isolated because of their circumstances.
	We ensure the highest standards in all our youth circus activities, our governance and management; and the highest quality of experience for members and audiences.


	STRUCTURE & GOVERNANCE
	CONSTITUTION Cloughjordan Circus Club CLG is not-for-profit registered company limited by guarantee and registered charity. CRO Number 645539. CHY 22845. It has a constitution which sets out its objects and powers as a not-for-profit and is governed under its constitution by its board of directors. All profits generated by the company are used to directly benefit young people in our area through the provision of a rich programme of circus arts activities as outlined in our objectives.
	BOARD OF DIRECTORS
	Chair: Fiona Nolan
	Secretary: Margo O'Donnell Roche
	Treasurer: Andrew Coman
	Members: Lucie Clement, Antonia O’Keefe

	STAFF TEAM
	Artistic Director/CEO: Joanna Williams
	Operations Manager: Peadar ó Dálaigh
	Resident Circus Artists: Molly O’Brien,
	Peter Moran
	Assistant Tutor: Lucy Warmington
	Associate Artist: Paul Quate
	GOVERNANCE STANDARDS We are a registered charity since June 2021, our RCN is 20206181 and CHY is CHY22845. We regularly review and update policies in order to maintain full compliance with the required standards.
	CHILD SAFEGUARDING Child Safeguarding and the protection of children is of the highest priority in our organisation. We are fully compliant with the Child Protection Act 2015 and in 2025 we worked with NYCI and Tusla to update our child protection policy, statement and risk assessment and to deliver training to all our board members, staff, tutors and volunteers. DLP's for our organisation are Margo O’Donnell Roche and Joanna Williams and they have undertaken all the necessary training.

	GUEST ARTISTS AND COLLABORATORS 2025
	Circus: Amelie Bal, Joe Dieffenbacher
	Set/Props/Costume: Orla Kelly, Eileen Flanaghan
	Musician/Composer: Sam Warmington
	Photography/Video: Ben Hutchinson, David Knox, Jack Deacon
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	CHAIR PERSON’S STATEMENT
	2025 marked another year of progress and consolidation for Cloughjordan Circus Club. Over the past twelve months, the company has navigated its way with determination and adaptability, ensuring continued growth and commitment to excellence.
	The company’s achievements are a testament to the vision of Artistic Director, Joanna Williams and dedication to the highest standards of Joanna and all our staff: Peter Moran & Molly O’Brien - Circus artists and facilitators, and Peadar ó Dálaigh, administrator, as well as the trust of our stakeholders, and the support of our community.
	Ensuring the creative and skills development of our small part-time staff, as well as its support, Joanna has continued to consolidate links with other circus practitioners and organisations - national and international, and in 2025, continued to develop the company’s links with relevant community organisations and stakeholders alongside participating in the steering group for the newly formed LCYP, Tipperary.
	Organisationally, the hard-working board continues to attend to its responsibility around policies, procedures, training and oversight.
	This year our board will bid farewell to Margo O’Donnell Roche  who has been an active board member for over seven years. Margo’s contribution to policy development has been really valuable as our organisation has grown.
	In addition she has championed our work within the  local community enabling us to develop strong partnerships to reach many vulnerable groups. We look forward to continuing to collaborate with Margo through our partnerships with NTDC and their community development programme. We are also delighted to welcome Aidan O’Donnell, Music Generation Tipperary to our board in 2026.
	On behalf of the board I would like to extend our thanks to all those who have given their expertise and energy to ensuring positive, creative experiences for  participants in all our projects: the staff, our community partners, other circus practitioners, particularly guest artists, Paul Quate, Orla Kelly, Amelie Bal and Lucy Warmington.
	Thank you also to our funders - the Arts Council, Tipperary Co Co Arts Office and Creative Ireland. Without this continuing support, Cloughjordan Circus Club could not deliver its programme to the rural groups and communities who otherwise would have little or no participation in quality circus and arts activities.
	Looking ahead, our focus remains on innovation, sustainability, and collaboration. We will continue to invest in our people and processes, and to deliver value while upholding the highest standards of integrity. With that shared vision and collective effort, we will meet the challenges of 2026 and seize new opportunities for success.
	Fiona Nolan Chairperson

	ARTISTIC DIRECTOR'S STATEMENT
	IT WAS A JOY TO INTRODUCE OUR CIRCUS ARTISTS TO THE WORLD OF SENSORY PERFORMANCE!
	2025 has been another busy year. Our focus this year has been inclusion and accessibility. We have put lots of time and creative energy into adapting our practice in a myriad of ways to bring meaningful access to the world of circus for children with all sorts of additional needs. Our team have been supported  to develop their skills and confidence in this area through training and mentorship in sensory approaches, expanding their practice through new approaches to group work and in using and developing adapted equipment.
	This year I have also focused on nurturing the creative and artistic practices and relationships within our small team. Our resident artists have  been supported to create vignettes and performances to bring to local community events, as well as to perform for our youth circus and outreach groups; adding inspiration, context and fun to end of term or project performances, skill shares and celebrations.
	I am immensely proud of our Sensory Circus show developed in close partnership with the children and staff at St Annes, Special School, Roscrea.  This is the other area of my own practice and it was a joy to introduce our resident circus artists to the world of sensory performance. You can read more about the project in this report.
	Our Outreach programme is now a fully embedded part of our annual programme. This year the team has been delighted to work with three groups on projects of 2 to 4 months duration.
	We’ve worked with children and teenagers in Roscrea living in Racket Hall IPAS Centre, our project there culminated in a wonderful photo exhibition of highlights and a celebration performance. In Thurles we collaborated with Meitheal21 over 8 weeks with Molly and Pete trying out new narrative approaches with an epic circus adventure thanks to mentoring from Amelie Bal. In St Annes we returned to work with three classes and some of our new specialist circus equipment came into its own including the sticklings wire and the functional juggle lanes made in collaboration with Clougjordan FabLab.
	Needless to say none of this work is possible without the skill, energy and dedication of our resident circus artist team Peter Moran and Molly O’Brien supported with organisation from Peadar ó Dálaigh.  I am truly grateful for the hard work and support that our small team give to each other and the young people and communities we engage with.
	I'd like to thank our Board for their continued hard work and attention to detail behind the scenes in 2025. Their gift of time and energy to our organisation is not to be underestimated and is central to ensuring the responsible growth and development of the organisation. And to acknowledge our appreciation of the Arts Council, Tipperary Co Co Arts Office and Creative Ireland for their continuing support and advocacy on our behalf.
	Joanna Williams Artistic Director


	RAUCOUS SORCAS
	FEATURED PROJECT
	The piece was conceived and co-created by Cloughjordan Circus Artistic Director, Joanna Williams, Visual and Sensory Artist, Orla Kelly and Circus Artist and Sensory Performer, Amelie Bal. It was a privilege to work with these two guest artists in creating a work that is highly bespoke, rigorously researched and sensitively crafted.
	Our aim was to create a brave and intentional circus work for audiences who may otherwise never have been able to access such an experience. Key to the development of the piece was the rich collaboration with St. Anne’s Special School in Roscrea. Over a number of months, we developed sensory scenes around different concepts and circus acts which we brought to the pupils in St. Anne’s.
	Their reactions and interest in what we offered were key to how we developed, used or discarded elements of each offering. Our thinking and structuring of the piece were continually informed and challenged by the outcome of these interactions.
	Raucous Sorcas is a vibrant, playful and joy-filled circus experience designed especially for audiences with sensory needs and autism.
	Bursting with colour and creativity, this unique show brings together talented circus artists who craft every moment with care and accessibility in mind.
	Each act invites gentle, meaningful sensory interactions between performers and audience members, creating a truly inclusive and unforgettable circus experience for everyone! Live music accompanies every aspect allowing the performers to be responsive to the audience in the room, offering a calm and welcoming atmosphere when needed and building the excitement and intensity when called for.


	RAUCOUS SORCAS
	FEATURED PROJECT
	To give you an idea of how we bring those sensory experiences into the performance, let me paint a picture. An opening act features giant balls launched into the air, they are juggled playfully by performers, a moment of jeopardy builds as one performer spins one on a finger and now the same balls offer audience members a deep pressure massage. Later in the performance Hula Hoops filled with beans bring a granular soundscape to be explored one to one between audience and performer, this leads into a rhythmic hula hoop act culminating in a moment of high intensity as many hoops spin in the space.
	In 2026, we are delighted that this performance will be experienced by a wider audience as we tour to special educational schools in rural Tipperary, Laois, Offaly, Cavan and Limerick.
	As the project evolved, we brought resident artists Peter Moran and Molly O’Brien into the process alongside our composer and musician Sam Warmington. As part of this process, we introduced them to ideas and approaches to sensory and intensive interactions. The collaboration with St. Anne’s was also key to continuing the dialogue and deepening their understanding of the sensory approaches and performance styles that we were nurturing within the team.


	2025 HIGHLIGHTS
	JANUARY 2025
	Weekly programme returns. In January 2025 we have 38 members across our 3 workshops, Beginner, Junior and Teens.
	Youth Circus Programme
	Sensory Circus Project
	The core creative team meet to begin investigations and exchanges of ideas for the new sensory circus performance.

	Adult Circus Classes
	We trial a term of circus classes for Adults.


	FEBRUARY  & MARCH 2025
	An 8 week programme of circus for Teenagers with Down Syndrome begins.
	Meitheal 21 Outreach
	The team undertake training in facilitation styles for working with participants with intellectual disabilities and training in Sensory approaches for audiences with autism.

	CPD
	St Anne’s Sensory Circus Residency
	Throughout February and March we bring ideas to the pupils in St Anne’s as we develop ideas for the sensory circus show.

	St. Patrick’s Parade
	Youth Circus performs in St. Patrick’s Day Parade, Thurles. We bring our Giant Puppet, Stilt Walkers, Windsocks, Jugglers and Unicyclists.

	Sensory Circus Project
	Rehearsals, set building and prop development begin in earnest for Raucous Sorcas and continue into May 2025.



	APRIL 2025
	Circus Explored
	A partnership with 5 other youth circus groups, north and south, led by ISACS Network, gets underway to promote and share circus nationally. This year, there’s planning for more exchanges, additional outreach programmes as well as events for Cruinniú na nÓg.

	Youth Circus Performance
	The youth circus term culminates with performances from members for friends and family, the show Runway Rivalries is performed in St Kieran’s Hall.

	Festival of Fools

	MAY 2025
	Our Teen group attend Festival of Fools in Belfast. They perform acts at the youth circus showcase and see lots of circus acts and performances from all around the world. The trip is supported by the Circus Explored programme.


	2025 HIGHLIGHTS
	Youth Circus Programme
	JUNE 2025
	Our weekly programme wraps up mid June.
	Cruinniú na nÓg, Circus Explored
	Part of the Circus Explored Programme, this is a fun pack family circus day in Cloughjordan. Circus workshops and performances for families, circus storytimes in the the library and Sheelagh na Gig bookshop.

	Raucous Sorcas Performances
	Raucous Sorcas, our sensory circus performance, premieres in St Anne’s Special School, Roscrea. We perform 10 shows for all the classes as well as in Cloughjordan for the Autism class in St Micheal’s NS and for Early Years Audience from our local community creche First Steps.


	JULY 2025
	Summer Camps
	The Summer Programme includes a week-long summer camp for 26 participants. This year, the camp is facilitated by guest artist Paul Quate, along with our home team and past youth circus members.

	Summer Outreach
	Over the summer, we also offered taster workshops to a number youth programmes in the county.

	Resident Circus Tutor

	SEPTEMBER 2025
	We officially welcome Molly O’Brien as a permanent member of our team. She joins Peter Moran as our dynamic duo of resident circus artists.
	Weekly Workshop Programme
	This term we welcome 10 new members to beginners, bringing our total membership to 39 members. Workshops focus on skill development and creativity.

	CPD Training:
	The team kick off the term with some essential training for health and safety and first aid.

	CPD Training
	Devising and Creation: Mentored by Paul Quate, the team create a number of performance acts for showing at local community events.

	St Anne’s Outreach
	A series of 5 weeks of workshops as part of our Adapted Circus Programme begins with 3 sessions per week in St Anne’s.



	2025 HIGHLIGHTS
	OCTOBER 2025
	Racket Hall Outreach
	A 10-week programme of workshops for 2 groups in Racket Hall IPAS Centre begins.

	KA2 European Exchange: Youth Echo
	We host the first meeting for the Youth Echo exchange project. The project brings together 4 young leaders from circus projects in the Czech Republic, Slovenia and Ireland to learn about and put into practice tools for including youth voice and consultation in all aspects of their organisations.

	Irish Youth Circus Gathering

	NOVEMBER 2025
	CPD: Performance and Creation
	CPD: Child Protection
	The wider staff and facilitator team undertake a day of training with NYCI. Our board takes part in child protection training for Board Members also delivered by NYCI.

	CARAVAN General Assembly
	CARAVAN is an international network of European youth and social circus projects. Artistic Director Joanna Williams and Resident Artist Molly O’Brien attend the CARAVAN General Assembly in Finland.
	This years gathering was part of Circus Explored, Wayfarer Exchanges. We host groups of young people from Derry, Cork and Belfast for a three day circus exchange. Our Outreach programme included workshops in local schools and circus performances in the community.
	Mentored by Circus Artist Paul Quate, the team devises and rehearses a 20-minute performance in a variety of skills, including unicycle, hats, juggling, acro, diabolo and hula hoop.

	KA2 European Exchange: Youth Echo

	DECEMBER 2025
	CPD Training
	Molly and Pete attend 3 days of training to gain their basic first aid training certificates.

	CPD Sensory Approaches for Facilitation
	Molly, Pete and Sam attend this one-day training led by Ceol Connected Thomas Johnston and Joanna Williams, based around the themes of their sensory show LEAF.

	Youth Circus and Outreach Christmas Shows
	The team, Molly, Pete and Lucy, present their 20-minute performance for end of term celebrations at the Racket Hall Outreach Project and the Monday Youth Circus Sessions.
	The Youth Echo project continues. Resident Artist Molly O’Brien and  mentor, Artistic Director Joanna Williams, attend a weekend workshop in Cirqeon, Prague, learning about Service Design and Design Research.
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	MEET THE TEAM
	PETER MORAN RESIDENT CIRCUS ARTIST
	I have been teaching with the Cloughjordan Circus Club nearly two years now and as a resident artist for over a year. Previously working with youth circus groups in Dublin. Since joining Cloughjordan Circus I have been so impressed with the care and attention that goes into every aspect of the work.
	From initial contact with partners and parents, to planning of programmes to delivery of classes, I have seen each step taken with forethought and intention. Circus is a beautifully chaotic art form especially youth circus with all the different needs and personalities of the young people involved. The Circus Club's commitment to harnessing that energy and channelling it into delivering meaningful experiences and ambitious performances is of the highest quality I have experienced working in youth circus. Working here has made me a better circus tutor with a greater insight of how big an impact the work done outside of classes has on success of those programs. It has really shown me that outstanding shows and social goals are achieved just as much by community engagement as the delivery of skills.

	MOLLY O’BRIEN RESIDENT CIRCUS ARTIST
	My journey with Cloughjordan Circus Club (CJCC) began at the very beginning of the project as I was one of the first members, and for me Circus has evolved into a career, fuelled by the same passion I discovered all those years ago. Over the years I’ve progressed from the role peer tutor, helping with younger classes to Resident Circus Artist. I am now teaching and shaping the programs that once shaped me, having a full circle moment.
	Each year, I have been supported and given opportunities to upskill in multiple ways, through mentoring support, CPD days, networking, exchanges and working with the WAY (the youth voice for the Caravan network). Throughout this journey, I have received an abundance of support from CJCC, particularly from Jo.


	MEET THE TEAM
	MOLLY O’BRIEN (cont’d) As a participant, Jo was always focused on giving us the best experience possible, and that commitment continued as she became my colleague and manager. CJCC  invested in my potential before I even recognised or acknowledged it myself. Transitioning from participant to facilitator has given me a new perspective of the effort and impact our circus has and needs. I have moved from finding my own balance to helping others find theirs.
	My connection to this work is deeply personal, every programme we design is a tribute to the support I received when I was a participant. This isn’t just a role for me, it’s a stewardship of the magic that helped shape who I am today. I feel an unshakable bond to our mission and the work we do as I am living proof to its success.
	PEADAR Ó DÁLAIGH OPERATIONS MANAGER
	I joined the CJ Circus team in September 2023, having spent some time carefully not rushing into a ‘this will do’ job. I really wanted to get involved with something that was very much a worthwhile cause, and I believe I found it with Cloughjordan Circus Club. My engineering background has helped me to build and optimise the office systems we use to keep the organisation flowing smoothly.
	Cloughjordan Circus Club is a unique place to be. It produces highly professional performances, offers  dynamic and interesting programmes for a wide range of groups, and all from a very rural setting. This puts us in a very special place in the circus scene in Ireland and I am proud to be part of it. While much of my role has me ‘behind the scenes’ preparing and organising the logistics that support the direct work, I love being able to witness the final outcomes of projects, performances and presentations from young people, or being on hand with practical tasks at the Youth Gathering and am constantly impressed and reminded about the value of what we do.


	IMPACTS
	WELL BEING
	When I am at circus I feel excited, happy, and full of energy. Youth Participant, Weekly Youth Circus
	I come to circus because I've been coming here since I was 9 and always feel like I belong here. Youth Participant, Weekly Youth Circus
	Circus is the best part of my day. I love circus - I'm not bored for the whole day. Youth Participant, Racket Hall, Outreach
	Circus makes me feel … sooooo happy. Youth Participant, Racket Hall, Outreach
	There are fun people there and it is fun to come back from school and there is something fun there. Youth Participant, Racket Hall, Outreach
	I didn’t think [my teen] would have so much fun as she was very nervous about what to expect but she enjoyed the adventure and came back with so much enthusiasm for future experiences and ideas for the next adventure. Parent, IYCG
	I was amazed at how long the kids stayed. You keep them entertained and engaged - it's lovely to see. Teacher, St. Anne’s, Adapted Circus Programme, Outreach
	A wonderful show, for both us (SNAs and carers) and the kids. It is so much fun to watch, and also to watch the kids' faces light up. Support Staff, St. Anne’s, Sensory Circus
	Seeing their faces light up, hearing the gasps of awe and watching them go to each other and talk about what happened at the shows was wonderful. I’m sure this has inspired them all [...]. Cloughjordan Resident Circus Artist, Festival of Fools
	It makes me feel good. I like being on top in acro and feeling the air in my face. Youth Participant, Weekly Youth Circus
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	IMPACTS
	FRIENDSHIP AND CONNECTION
	I come to circus because it is fun and I make new friends here. Youth Participant, Weekly Youth Circus
	I was sceptical initially. I also did not realise the physical benefits. They had such fun and enjoyed being with their peers and friends. I am very impressed by the kindness, professionalism & inclusivity by all the adults involved. Thank you. Parent, Meitheal-21, Outreach
	I really enjoyed the weekend altogether. Youth Participant, Festival of Fools
	Initially the group found it difficult to wait their turn and there was a lot of bickering about places in queues. As the project progressed we observed the group change, they listened well to the instructions and played the games without so many disagreements and even requested to play (a game) again. Resident Circus Artist, Racket Hall, Outreach
	This week the teens were able to hold space for a leadless clap. Circus Artist, Racket Hall, Outreach
	What I enjoy about circus is that it brings us together and makes us enjoy our time as friends. Youth Participant, Racket Hall, Outreach
	I feel more connected to the people in my group and others from having fun and playing all the games. Youth Participant, IYCG
	Making friends and beautiful blossoming new relationships. Youth Participant, IYCG
	Loved meeting people from all over the country since we wouldn’t usually have that chance. Youth Participant, IYCG
	My favourite moment was when we were all united by music and passion for circus. Youth Participant, IYCG
	We had a lovely conversation on the way home about new friendships being forged and realising there is a circus community outside their space. It is a really inspiring event. Circus Artist, IYCG


	IMPACTS
	CREATIVITY
	Molly and Peter, you are stars. You have put together a vivid and enjoyable performance for the people of Cloughjordan. [...] I couldn't stop smiling and clapping. The children were great. The background of spinning plates looked fun and the costumes really added to the performances. Yes, it was fabulously amazing. Audience Member, Weekly Youth Circus
	The amount of things you managed to build in and the relevance they had to our lads was unreal. Also, the positive attitude you all brought was fabulous- I think that creative programmes really get the potential that people with disabilities can bring to a programme or activity. Parent, Meitheal 21
	This gave [my teen] so much confidence that I could never give her. Her confidence in performing has deteriorated over the years but she has now so much more energy and enthusiasm to perform. Parent, IYCG
	The props are amazing, members who often sit out become curious and just want to play with them, which slowly brings them into the sessions. Youth Worker, Meitheal 21
	I will never get tired or bored of watching shows like we did this weekend. The young people made a wonderful performance, they looked great and seemed to enjoy it as well. My smiling/ laughing muscles are so sore now. Parent Volunteer, Festival of Fools

	COMMUNITY
	I thought it was brilliant, I thought it was really funny, I was amazed by the skills. Blown away. Audience Member, Cruinniú na nÓg, Circus Picnic
	I like that events like this are free, they are local and they bring everyone together, they have a great laugh together. Audience Member, Cruinniú na nÓg, Circus Picnic
	There are a great crowd and atmosphere at it so it was very good for all the family. Audience Member, Cruinniú na nÓg, Circus Picnic
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	IMPACTS
	INCLUSION
	When I am at circus I feel like I belong, safe, happy. Youth Participant, Weekly Youth Circus
	The combination of physical activity with fun and the fact that [my son] got to do things that people would often assume people with Down Syndrome can't do. Meitheal 21, Parent
	It creates this sense of calm and ease across the school and the staff, the students and the staff that you can say, "Yeah, let them celebrate in their own way. Let them be part of it in their own way." It's beautiful. Really, really, beautiful. Principle, St. Anne’s, Outreach
	I come to circus because I feel like I can be myself. Youth Participant, Weekly Youth Circus
	The benefits are immeasurable. This sort of experience will live with [my teen] for a long time. The trainers provide that important role of allowing him to be comfortable engaging with adults in a completely new setting whilst giving him space to grow a little and mature a bit faster. Parent, IYCG
	It's so refreshing for us to have people come in that celebrate and support that diversity.  Principle St. Anne’s, Outreach
	Circus is a fun, inclusive place that makes my child feel confident and gives them a feeling of fitting in. The teachers are great also. Parent, Weekly Youth Circus

	RESILIENCE
	She was a bit scared to do it and you guys were encouraging her to do that and that's what I liked. That was really nice. Parent, Cruinniú na nÓg, Circus Picnic
	Today there was a real sense of camaraderie. I also saw a lot of determination from the teens with the unicycle. I think the group is progressing well. Family Worker, Racket Hall, Outreach
	[My teen] had a great time. I consider such events as important for its social side as much as for developing circus skills. [...] It broadens personal perspective on the world, ignites ideas, inspires alongside learning to deal with things that might be difficult practically and socially. Parent, IYCG


	IMPACTS
	RESILIENCE (continued)
	Having the opportunity to perform their piece at the same event as these professional performers they admired was a special experience for the teens. They were nervous about the performance but took their time and performed very well. Circus Artist, Festival of Fools
	The Circus Club moves my daughter out of her comfort zone, but in a good way. The teachers meet here where she is at. Parent, Weekly Circus

	BEST PRACTICE AND EXCELLENCE
	[My child] had a great time, a great variety of learning delivered through play and fun experienced by all the children. Parent, Meitheal 21
	The facilitators have a great way with the group, activities are offered and members are invited to engage but nothing is pushed on them. Youth Worker, Meitheal 21
	I want to say thank you to all the Cloughjordan Team for taking care of [my teenager] during these three amazing days. He was very emotional at home saying that he was himself, happy and very well supported. It means a lot to us. Parent, IYCG
	It was really incredible. The awe in some of their faces, the laughing, seeing the interaction, and because it's so bespoke - I think that's what really is important for us. Teacher, St. Anne’s, Sensory Circus
	Very special and magical. Support Staff, St. Anne’s, Sensory Circus
	My child ‘masks’ at school and at other activities and it can be quite exhausting and they end up dropping out of other activities but they can be themselves at circus and it’s really beneficial. It just goes to show how great the teachers are and the space they create. Parent, Weekly Youth Circus
	The classes are lots of fun, they are structured but there is freedom to express their personality in a safe environment. Parent, Weekly Youth Circus
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	THE NUMBERS
	€189,625 OF GRANT FUNDING RAISED TO SUPPORT ACTIVITIES FOR YOUNG PEOPLE IN RURAL TIPPERARY
	YOUTH  CIRCUS
	874
	146
	26+


	SENSORY CIRCUS
	134
	217
	118

	AUDIENCES
	200
	2000
	650
	200
	800
	275
	TRAINING AND CPD


	THE NUMBERS
	OUTREACH
	502
	SUMMER PROGRAMME

	123
	117
	IRISH YOUTH CIRCUS GATHERING
	217
	148


	CIRCUS EXPLORED
	118
	123
	232
	4544
	2892

	563


	FUTURE PLANS 2026
	WEEKLY WORKSHOP PROGRAMME Year Round: Term Times: Mondays  Year round programme of weekly workshops for 3 groups with a current membership of 40 participants. We’ll continue to deliver a strong skills-based programme of weekly circus skills classes along with opportunities for performances, trips and exchanges with other youth circus organisations.
	OUTREACH                                                                                  Year Round Central to inclusion and equality, ensuring that all young people can develop themselves through circus regardless of their personal, social, economic or geographic situation. We are keen to continue our engagement and commitment to inclusion and accessibility with our projects. In 2026, we’ll be working with the Meitheal 21, Down Syndrome Tipperary in Thurles, Roscrea IPAS Centre and Nenagh Arts Centre.
	SENSORY CIRCUS                                                                April - June 2026 In 2026, Raucous Sorcas will tour five Special Educational School settings in rural areas. We’ll be visiting schools in Cavan, Tipperary, Offaly, Laois and Limerick. Raucous Sorcas will perform for 8 classes in each school during a week-long sensory circus residency.
	CPD PROGRAMME  Year Round Ensuring excellence through the continual development of the professional team and emerging young artists. In 2026, we will continue to focus on accessibility and inclusion.
	SUMMER PROGRAMME July 2026  Targeting children & young people aged from 8 – 18 years, the Summer Programme will include a week-long camp alongside an outreach programme of taster workshops for rural youth groups.

	FUTURE PLANS 2026
	WIRE WALKING (FUNAMBULISM) April - July 2026  In 2026, we will offer three weekends of wire walking for a variety of groups, promoting the benefits of this ‘moving mindfulness’ for mental health. We continue to engage with the CARAVAN Network on possibilities for a European Exchange.
	CIRCUS AND SPECTACLE Autumn 2026 In 2026, we will collaborate with Nenagh Arts Centre, working with young people from Nenagh who will be joined by some of our Youth Circus Members in creating a performance as part of their Halloween, Spleodar Parade. In December, we will once again bring a circus light parade and whole community lantern experience to the Community of Cloughjrodan as part of our local Christmas Lights celebrations.
	TRIPS, EXCHANGES and PARTNERSHIPS                                                                CIRCUS EXPLORED  Year Round This programme, led by ISACS, brings together 6 Youth Circus Organisations and is part of the national Shared Island Programme. In 2026, our young people will visit In Your Space in Derry for the Carnival of Colours, and we’ll plan and host a day of activities for Cruinniú na nÓg.
	CARAVAN, WAY July 2026 Our Teen group look forward to our first ever European Exchange with youth circus groups from Belgium, Slovenia, Czechia and more. ‘Safety First’ Youth Exchange will take place in Ecole de Cirque de Bruxelles.
	IRISH YOUTH CIRCUS GATHERING  November 2026 The Irish Youth Circus Gathering has become a staple part of the youth circus calendar nationally. In 2026, we will host this 3-day event in Cloughjordan, as well as deliver a week-long circus activity programme to schools and community groups in the local area.
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	FINANCIAL SUMMARY
	INCOME
	EXPENDITURE
	GRANTS
	AMOUNT
	Arts Council, Arts Grant
	€ 145,945
	Tipperary County Council: Arts Act Festival & Events Scheme (FES) Creative Ireland
	€ 5,500 € 6,000 € 10,000
	Galway County Council Creative Ireland
	€ 2,650
	Circus Explored / ISACS
	€ 15,300
	KA2
	€ 4,229.60


	TOTAL GRANTS
	€ 189,624.60

	UNRESTRICTED INCOME
	AMOUNT
	Outreach Partners
	€ 5,406
	One-off Performances and Events
	€ 9,230
	Youth Circus
	€ 7,703.26
	Summer Camp
	€ 2,572.08
	IYCG
	€ 967
	Donations
	€ 204.59
	Sales (Equipment)
	€ 550.15


	TOTAL UNRESTRICTED INCOME
	€  26,633.08

	EXPENDITURE BY PROJECT 2025
	AMOUNT
	Administration & Support
	€ 17,900
	All Projects
	€ 41,450
	Outreach
	€ 12,708.92
	Weekly
	€ 20,985.32
	One-Off
	€ 8,578.49
	Annual Performance
	€ 68,276.78
	Shop
	€ 241.50
	CPD
	€ 6,656.29
	Circus Explored
	€ 1,963.46
	Summer Camps
	€ 5,826.20

	IYCG 2025
	€ 19,798.07

	KA2
	€ 2,679.62


	TOTAL EXPENDITURE
	€ 207,064.65

	TOTAL INCOME
	€ 216,257.68
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