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1. Policy Statement

Cloughjordan Circus Club is a youth arts organisaton  or youth and social circus, located in 

Cloughjordan, (rural North Tipperary). Our aim is to advance the artstc, personal and social 

development o  young people through circus arts. We are commited to creatng an 

imaginatve, inclusive learning e perience where all young people can reach their  ull 

potental.

We work with young people aged 8 – 25 years. We carry out a range o  actvites including 

weekly classes, per ormances, rehearsals, trips and youth e changes / gatherings. Circus 

skills taught include juggling, diabolo, hat manipulaton, unicycle, tghtwire, rola bola, 

acrobalance and pyramid building as well as clowning and per ormance skills.

Cloughjordan Circus Club is commited to a child-centred approach to our work with children and

young  people.  It  is  central  to  the  philosophy  o  Cloughjordan  Circus  Club  that  children  are

unconditonally  respected  and  kept  sa e   rom harm whilst  engaging  with  staf/volunteers   rom

Cloughjordan Circus Club. 

This policy is  based on the Children First  Act 2015 and Children First Natonal Guidance  or the

Protecton and Wel are o  Children 2017. 

Our aim is to create a sa e, creatve and  un environment where children and young people can

flourish. As a youth circus project that is in contact with young people through projects, classes and

workshops we believe:

 The wel are o  the child and the young person is paramount.

 All children and young people, whatever their age, culture, ability, gender, language, racial

origin, religious belie s and/or se ual identty have the right to protecton  rom abuse.

 All suspicions and allegatons o  abuse should be taken seriously and responded to swifly

and appropriately. 

 Staf and volunteers should be clear on how to respond appropriately.
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We also take account o  other relevant legislaton including:

 Child Care Act 1991

 Protecton  or Persons 9eportng Child Abuse Act 1998

 Criminal Justce Act 2006

 Criminal Justce (Withholding o  In ormaton on Ofences against Children and Vulnerable

Persons) Act 2012

 Natonal Vetting Bureau (Children and Vulnerable Persons Acts 2012-2016)n

 Criminal Law (Se ual Ofences) Act 2017

 Harassment, Harm ul Communicatons and 9elated Ofences Act 2020

Child Safeguarding Statement and Risk Assessment

The Children First Act 2015 requires organisatons that are providers o  relevant services to prepare

a Child Sa eguarding Statement. The Statement includes an assessment o  the risk o  a child being

harmed whilst availing o  the service.

 The Child Sa eguarding Statement must also speci y the procedures that are in place to:

 Manage any risk identied 

 Investgate an allegaton against any staf member about any act, omission, or circumstance

in  respect  o  a  child  availing  o  the service  and all  speciied procedures  required under

legislaton can be  ound in this document. 

 Select and recruit staf and volunteers who are suitable to work with children 

 Provide  in ormaton  and  training  to  staf and  volunteers  on  child  protecton  and

sa eguarding issues  

 Enable staf members, whether mandated persons or otherwise, to make a report to Tusla 

 Maintain a list o  persons in the organisaton who are mandated persons under the Act 

 Appoint a relevant person in the organisaton  or the purposes o  the Act

3



 Cloughjordan Circus Club

Child Protection & Welfare Policy

                                                                                                        

We  have  completed  a  risk  assessment  in  this  regard  and  our  Child  Sa eguarding  Statement  is

displayed in our premises and on our website and is available to anyone on request. We update the

Child Sa eguarding Statement every 2 years or in line with any changes to natonal legislaton, policy

or change to our organisaton.

Cloughjordan Circus Club will take every reasonable step to ensure that children, young people are

protected where:

 Our own staf and volunteers are directly involved in the delivery o  projects.

 Our staf recruit or broker relatonships with third partes in the delivery o  projects.

I  a  complaint  or  criminal  proceeding occurs  as  a  result  o  Cloughjordan Circus  Club’s  direct  or

indirect involvement, it will treat the situaton with the utmost urgency.

This policy applies to all our staf,   reelance tutors, volunteers, students on placement and board

members working with children and young people at Cloughjordan Circus Club events. Our Child

Protecton policy, procedures and practce will be reviewed on a regular basis.

4



 Cloughjordan Circus Club

Child Protection & Welfare Policy

                                                                                                        
2. Promoting Good Practice

It is not always easy to distnguish poor practce  rom abuse. It is there ore NOT the responsibility o 

employees or partcipants in Cloughjordan Circus Club to make judgements about whether or not

abuse is  taking place.  However,  we do acknowledge that it  is our responsibility  to ident y poor

practce and possible abuse and act i  we have concerns about the wel are o  the child.

Good Practice – Code of Behaviour

All personnel should adhere to the following principles and actionn

 Treat all children and young people equally, with respect, dignity and as individuals.

 Always put the wel are o  the young person irst.

 Listen to and respect children and young people.

 Provide encouragement, support and praise (regardless o  ability).

 Ofer constructve advice when needed.

 Use appropriate language that is age appropriate and respects the needs and sensitvity o 

the children present. 

 Children’s use o  inappropriate language must not go unchallenged.

 Give every child the right to partcipate in all actvites regardless o  ability, with due regard

 or sa ety.

 Ensure that  membership   orms,  consent   orms  and  medical  details  are  complete   or  all

young people under 18 years.

 Make the e perience  un and enjoyable by promotng  airness and con rontng bullying.

 Encourage a positve atmosphere o  trust.

 Always work in an open environment (e.g. avoiding private or unobserved situatons and

encouraging open communicaton with no secrets).

 Maintain a sa e and appropriate relatonship with children (e.g. it is not appropriate  or staf

or volunteers to have an intmate relatonship with a child or to be in contact with them

outside o  circus actvites or to share a room with them). 

 Avoid unnecessary physical contact with young people. Where any  orm o  manual/physical

support is required it should be provided openly and with the consent o  the young person.

Physical contact can be appropriate so long as it is neither intrusive nor disturbing and the

young person’s consent has been given.
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 Check with children/young people about their level o  com ort when doing touch e ercises.

This would relate to workshops, such as dance, where there is a lot o  contact due to the

nature o  the art  orm.

 Ensure that at overnight events, no adults should enter a young person’s room, without

knocking and having and giving a valid reason  or being there (eg medical emergency, unsa e

behaviour by young people in room) or invite young people to their rooms.

 Be an e cellent role model, this includes using appropriate language, not smoking, drinking

alcohol or abusing substances in the company o  young people or during circus actvites.

 Be aware o  accident procedure and  ollow accordingly.

 Don’t ‘not do anything’ in relaton to concerns.

Overnight eventsn

 Parental/Guardian consent will be sought  or overnight events

 A code o  behaviour will be agreed with the children/young people  or the event

 A code o  behaviour will be agreed with the adult leaders  or the event

 Only leaders who have been Garda veted and trained in child protecton will take part in 

overnight events.

 Leaders will re rain  rom drinking alcohol  or the duraton o  such events

 No leader will enter a young person’s bedroom, without knocking and having and giving a 

valid reason  or being there (e.g. medical emergency, unsa e behaviour by young people in 

room) or invite young people to their bedroom

 Young people transitoning or ident ying as non-binary will be accommodated appropriately 

on a case by case basis.

Bullying

In the case o  an observed incident o  bullying:

 Separate the children immediately where the bullying incident has been observed.

 Speak to the children/ young people involved and try to resolve the situaton as soon as 

possible

 Observe  uture interactons between children/young people.

 Not y the designated person or workshop leader i  they are not already aware o  the 

situaton.
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Examples of Poor Practice

The  ollowing are regarded as poor practce and should be avoided by all personnel:

 Unnecessarily spending e cessive amounts o  tme alone with young people away  rom 

others.

 Taking young people alone in a car on journeys, however short.

 Taking young people to your home.

 Sharing a room with a young person.

 Doing things o  a personal nature that the young person can do  or themselves.

 Don’t allow/engage in inappropriate touching o  any  orm.

 Don’t socialise inappropriately with children/young people (e.g. outside o  structured 

organisatonal actvites, either in person or online).

 Making se ually suggestve comments to a young person, even in  un.

 Engaging in rough, physical or se ually provocatve games, including horseplay.

 Don’t use/allow ofensive or se ually suggestve physical and/or verbal language.

 Allowing young people to use inappropriate language unchallenged.

 9educing a young person to tears as a  orm o  control.

 Don’t single out a partcular child/young person ( or un air  avouritsm, critcism or ridicule).

 Don’t hit or physically chastse children/young people.

 Don’t allow allegatons made by a young person to go unchallenged, unrecorded or not 

acted upon.

When a case arises where it is impractcal/impossible to avoid certain situatons e.g. transportng a

young  person  in  your  car  in  an  emergency,  the  tasks  should  only  be  carried  out  with  the   ull

understanding and consent o  the parent/carer and the young person involved and the DLP should

be notied as soon as possible and a writen record completed in relaton to the event.
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3. Use of Photographic / Filming Equipment at Cloughjordan Circus Club Events

Cloughjordan Circus Club adheres to the Arts Council’s and Dóchas guidelines  or taking and using

images o  children and young people in the arts sector.

 Consideraton is given to any risks arising  rom children and young people being identied in

photographs  or  videos.  Parental  consent  will  always  be  sought  in  this  regard.  Where  a

child /parent has requested not to have their image recorded, arrangements are put in place

to adhere to this. 

 Consideraton  is  given  as  to  whether  the  images  could  be  used  inappropriately  –  e.g.

adapted or copied  or use on child abuse websites

 All children/young people should be dressed appropriately (taking account o  ethnic and

cultural consideratons and what kind o  message the image is portraying.)

 9ecorded  images  should   ocus  on  an  actvity  and,  where  possible,   eature  groups  o 

children/young people rather than individuals.

 Mobile phones/recording equipment will not be used in changing areas/toilets.

 Any complaints or concerns about inappropriate or intrusive images should be reported and

recorded in accordance with any other child protecton concerns.

 The storage, access and ownership o  images is care ully managed in line with GDP9.

 It is understood that photographs and/or ilm  ootage taken in these situatons will only be

used by Cloughjordan Circus Club to document the work being done by the organisaton and

will not be used by other individuals/organisatons  or any other purpose.

 Images may only  be taken by  designated Cloughjordan Circus  Club personnel  or  by  the

media  (or  media  collecton  agencies)  with  the  agreement  o  the  children  and  with

parental/guardian consent 

 We ensure that parents/guardians, children and young people are  ully aware o  where and

how images and recordings will be used and have given writen consent  or same.
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4. Safe Use of Technology 

In all o  its use o  technologies in its communicaton with young people, Cloughjordan Circus will: 

 Ensure that access to young people’s personal contact details is care ully managed and only 

available to relevant circus personnel. 

 Where possible, use group te tng ( such as WhatsApp) , emailing etc... to contact young 

people and avoid one to one contact with individual young people 

 Communicate with young people with regard to Circus work related in ormaton only. 

 All in ormaton sent to young people should be open, visible and recorded. 

 Never use young people’s personal contact details  or personal use.

 Never accept  riendship requests  rom young people on personal social networking sites.

 All social media platorms used by Cloughjordan Circus Club will be moderated to ensure 

Young People’s online presence is sa e.

 9espond to and report any inappropriate online behaviour, bullying or child protecton 

concerns to Cloughjordan Circus’s Designated Liaison Person. 

 With regard to the use o  WhatsApp, communicaton with under 16’s will take place through

the parent/guardian. Parental consent is required  or communicaton with over 16’s (and 

under 18’s.

5. Communication with young people

Communicaton with children and young people takes place through their parents,  or those

under 16 years, via WhatsApp. Parental consent is required  or communicaton with 16 and 

17 year olds via WhatsApp.

In ormaton relatng to Cloughjordan Circus is posted on Facebook. This is  or in ormaton 

purposes only and is not a two-way communicaton channel. Moderators check to ensure 

that any inappropriate or ofensive comments are removed immediately.
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6. Recruitment of Personnel

Cloughjordan Circus Club will  ensure that staf and volunteers are care ully selected, trained and

supervised to provide a sa e artstc environment  or all children and young people. The  ollowing

procedures apply:

 All paid and unpaid jobs/roles will be clearly deined

 Applicants will submit CVs and leter o  interest / suitability  or positon

 Applicants will be interviewed

 Potental staf/volunteers must provide two re erences ( rom re erees to whom they are not

related)

 All staf and volunteers involved in relevant work will be Garda veted.

 All staf and volunteers will receive  ormal or in ormal inducton during which Cloughjordan

Circus Club child protecton procedures are e plained and training needs identied.

 All staf and volunteers will receive training in child protecton and will be made aware o 

their responsibilites in relaton to reportng any concerns about suspected poor practce

and/or abuse.  Staf and volunteers  will  partcipate  in  NYCI’s  Child  Protecton Awareness

Programme and Board members will partcipate in NYCI’s session  or Board members.

 All staf members, volunteers and board members will be made aware o  the organisaton’s

Child Protecton and Wel are Policy as well as the DLP and their role.

10



 Cloughjordan Circus Club

Child Protection & Welfare Policy

                                                                                                        
7. What is Child Abuse 

Child Abuse can be categorised into  our main types: neglect, emotional abuse, physical abuse and

sexual abuse. Other  orms o  abuse include bullying. A child may be subjected to one or more  orms

o  abuse at any given tme. Abuse and neglect can occur within the  amily, in the community or in an

insttutonal setting. It is important to note that no one indicator should be seen as conclusive in

relaton to abuse and that all signs must be considered in the child’s social and emotonal conte t. 

The deinitons o  neglect and abuse presented in this secton are not legal deinitons nor are they

e haustve. They are intended to describe ways in which a child might e perience abuse and how

this abuse may be recognised. (Please see Appendi  1)

Neglect 

Neglect is generally deined in terms o  an omission o  care, where a child’s health, development or 

wel are is impaired by being deprived o   ood, clothing, warmth, hygiene, medical care, intellectual 

stmulaton, supervision and sa ety. 

Emotional Abuse 

Emotonal abuse is the systematc emotonal or psychological ill-treatment o  a child as part o  the 

overall relatonship between a caregiver and a child. Abuse occurs when a child’s basic need  or 

atenton, afecton, approval, consistency and security are not met, due to incapacity or indiference

 rom their parent or caregiver. 

Physical Abuse 

Physical Abuse is when someone deliberately hurts a child physically or puts them at risk o  being 

physically hurt. It may occur as a single incident or as a patern o  incidents. 

Sexual Abuse 

Se ual abuse occurs when a child is used by another person  or his or her graticaton or se ual 

arousal or  or that o  others. It includes the child being involved in se ual acts (masturbaton, 

 ondling, oral or penetratve se ) or e posing the child to se ual actvity directly or through 

pornography. 
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Circumstances which may make children more vulnerable to harm 

Some children may be more vulnerable to abuse than others. Also, there may be tmes or 

circumstances when a child may be more vulnerable to abuse in their lives. In partcular, children 

with disabilites, children with communicaton diicultes, children in care or living away  rom home, 

LGBTQ+ young people, or children with a parent or parents with problems in their own lives may be 

more susceptble to harm. All adults should consider these  actors as part o  being alert to the 

possibility that a child may be at risk o  sufering abuse and in bringing reasonable concerns to the 

atenton o  the statutory agencies.

Other forms of ‘Abuse’ 

Bullying

Bullying can be deined as repeated aggression – whether it is verbal, psychological or physical – that

is conducted by an individual or group against others. It is behaviour that is intentonally aggravatng 

and intmidatng and occurs mainly among children in social environments such as schools. It 

includes behaviours such as physical aggression, cyberbullying, damage to property, intmidaton, 

isolaton/e clusion, name calling, malicious gossip and e torton. Bullying can also take the  orm o  

abuse based on gender identty, se ual pre erence, race, ethnicity and religious  actors. With 

developments in modern technology, Children can also be the victms o  non-contact bullying, via 

mobile phones, the internet and other personal devices. 

While bullying can happen to any Child, some may be more vulnerable. These include: Children with 

disabilites or special educatonal needs; those  rom ethnic minority and migrant groups;  rom the 

Traveller community; Children and those perceived to be LGBTQ+; and Children o  minority religious 

 aiths. 

In cases o  serious instances o  bullying where the behaviour is regarded as possibly abusive, you 

may need to make a re erral to Tusla and/or An Garda Síochána.

Cyber, text and social media bullying 

Cyber bullying can involve unwanted te t messages, phone calls, video chats/ recordings or web 

posts being used to threaten abuse or harm someone. It is similar to physical or verbal bullying, but 

it uses technology instead. Cyber bullying, like all bullying, is diicult  or the victm. It can be hard to 

12



 Cloughjordan Circus Club

Child Protection & Welfare Policy

                                                                                                        
prove and diicult to get the courage to report it. Te t bullying or harassment can be te ts that 

 righten, insult, threaten or make the recipient  eel uncom ortable. Email, social networks like 

Facebook/Twiter and phone calls can be used to harass in the same way. 
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8. Reporting Procedures

Introduction

It is not the responsibility o  anyone working in Cloughjordan Circus Club in a paid or unpaid capacity

to decide whether or not child abuse has taken place. However, there is a responsibility to act on

any concerns and pass these on to the appropriate authorites (Tusla/An Garda Síochána) so that

they can then make inquiries and take necessary acton to protect the young person.

Reasonable grounds for concerns 

All suspicions and allegatons MUST be reported promptly and appropriately. It is recognised that

strong emotons can be aroused partcularly  in cases where se ual  abuse is  suspected or where

there is misplaced loyalty to a colleague. It is important to understand these  eelings but not allow

them to inter ere with your judgement about any acton to take.

Circus personnel should always in orm Tusla, using the Standard 9eportng Form, when they have

reasonable grounds  or concern that a child may have been, is being, or is at risk o  being abused or

neglected. It is not necessary  or the individual to prove that abuse has occurred to report a concern

to Tusla. All that is required is that the individual have reasonable grounds  or concerns. It is Tusla’s

role to assess concerns that are reported to it. 

9easonable grounds  or a Child protecton or wel are concern include: 

 Evidence,  or e ample o  an injury or behaviour, that is consistent with abuse and is unlikely

to have been caused in any other way 

 Any concern about possible se ual abuse 

 Consistent signs that a child is sufering  rom emotonal or physical neglect 

 A child saying or indicatng by other means that he or she has been abused 

 Admission or indicaton by an adult or a child o  an alleged abuse they commited 

 An account  rom a person who saw the child being abused. 

(Children First Natonal Guidance  or the Protecton and Wel are o  Children 2017).
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Recording Concernsn

I  abuse is suspected, it  is important to establish the grounds  or concern by obtaining as much

in ormaton as possible without investgatng. Observatons should be recorded and should include

dates, tmes, names, locatons, conte t and any other in ormaton that may be relevant. 9ecording

systems regarding child protecton procedures should be held separately  rom other general records

and should be accessible only by those who have ‘a need to know’ – i.e. the reporter and the DLP.

Designated Liaison Person.

The DLP  or Cloughjordan Circus is Joanna Williams and the Deputy DLP is Margo O’Donnell 9oche.

Role of the DLPn

The  Designated  Liaison  Person  is  responsible   or  receiving  reports  o  alleged  abuse   rom

Cloughjordan Circus personnel and ensuring that the correct procedures are  ollowed. The DLP (who

is also the mandated person) is registered on Tusla’s web portal.

The Designated Liaison Person will be supported to complete appropriate training relevant to the

role. 

The  name  and  contact  details  o  the  Designated  Liaison  Person  and  Deputy  DLP  will  be  made

available to all staf and volunteers working within the Organisaton. The Deputy DLP will  ulil the

role when the Designated Liaison Person is not available. 

The Designated Liaison Person willn 

 Have knowledge o  the child protecton legislaton and guidance as well as and statutory

requirements 

 Have a knowledge o  categories and indicators o  abuse 

 Be  amiliar with and able to carry out reportng procedures 

 Communicate with parents and/or agencies where appropriate 

 Ensure that staf and volunteers are adequately trained in child protecton and in ormed

about Cloughjordan Circus child protecton and wel are policy.
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 Be aware o  local contacts and services in relaton to child protecton, i.e. principal and duty

social workers and their contact details as well as An Garda Siochana. 

 In orm the duty social worker in Tusla – Child and Family agency and/ or An Garda Siochana

o  relevant concerns about individual children, using the Standard 9eportng Form, 

 Maintain proper records on all concerns, allegatons and cases received and reported and to

keep them sa ely and securely.

 Keep a copy o  this  orm securely and ensure acknowledgement o  receipt o  this  orm  rom

Tusla.

 Advise the organisaton on issues o  conidentality, record keeping and data protecton. 

 Liaise with the Board on the implementaton and review o  this policy.

Designated Liaison Persons do not have the responsibility of investigating or validating child pro-

tection concerns and have no counselling or therapeutic role. This responsibility lies with the 

Gardaí and Túsla.

Mandated Persons within Cloughjordan Circus 

In the 9epublic o  Ireland, the Children First Act 2015, deines certain persons as “Mandated 

Persons”. Within Cloughjordan Circus, the CEO/Artstc Director is deemed a ‘Mandated Person’ 

under this legislaton. The list o  mandated persons will be maintained by the Board o  Cloughjordan 

Circus who will be responsible  or updatng it in the event o  any personnel change or changes to 

role/job descripton. It will also be reviewed in line with the review o  this policy document and 

Cloughjordan Circus Child Sa eguarding Statement every 24 months or sooner, in the event o  any 

change to natonal policy or legislaton.

Procedure for appointment of relevant person as specifed procedure under Children First Act 

2015

A 9elevant Person is deined by the Children First Act 2015 as amended as “a person who is 

appointed by a provider o  a relevant service to be the irst point o  contact in respect o  the 

provider’s child sa eguarding statement”.  Cloughjordan Circus is a provider o  a relevant service and

is required under the Act to appoint a relevant person. The relevant person is the irst point o  

contact in relaton to the Child Sa eguarding Statement. 

Appointment o  a 9elevant Person 
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Cloughjordan Circus’s process  or the appointment o  a relevant person is as  ollows: 

1. The Board o  Cloughjordan Circus will propose the relevant person and delegate the  uncton to 

the Chie  E ecutve Oicer.

2. The name o  the relevant person will be displayed on Cloughjordan Circus’ Child Sa eguarding 

Statement

Standard Reporting Procedures 

 Where reasonable grounds  or concern e ist, a report will be made, through the DLP, 

without delay. The DLP must make the report to the duty social worker in the local area o  

the child’s residence. This report may be by telephone, in writng or in person (but must 

always be  ollowed up in writng and documented.(please see Appendi  4  or Tusla’s 

Standard 9eport Form ) 

 In the case o  the DLP making the report, the social worker may wish to talk with the person 

in Cloughjordan Circus Club to whom the disclosure was irst made or who has the concern. 

 In the event o  an emergency or the non-availability o  Túsla, the report will be made to An 

Garda Síochána 

 I  on receipt o  a report  rom Cloughjordan Circus Club personnel, where the DLP concludes 

that reasonable grounds  or concern do not e ist and thus does not make a report, the DLP 

must in orm the reporter, in writng, as to this decision and the reporter may decide to 

report themselves directly to the statutory agencies. The reporter will stll be covered under 

the Protecton  or Persons 9eportng Act. 

 When Cloughjordan Circus is making a child protecton report to Túsla, parents must be 

in ormed, unless doing so would put the young person at risk, or would put the reporter at 

risk or would compromise the statutory investgaton.. The DLP will make this decision in 

conjuncton with advice received  rom Túsla. The basis  or a decision not to in orm parents 

will be recorded. 

 All acton, communicaton and atempted acton and communicaton in relaton to child 

protecton will be promptly and accurately recorded and stored sa ely by all o  those 

involved. 

 I  the report/re erral receives an appropriate response  rom Túsla, Cloughjordan Circus may 

contnue to work with the child where appropriate (and with advice  rom Túsla) 
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 I  re erral does not receive an appropriate response, the DLP will contact the appropriate 

Túsla social worker/team leader to seek clariicaton. 

 Supports  or young person and staf/volunteers involved need to be considered throughout 

the process. 

Mandated Persons reporting procedure Children First Act 2015

Mandated Persons make mandated reports as per the threshold o  harm as deined in Children First 

Act 2015, which deines ‘harm’ in a relaton to a child as 

• Assault, ill-treatment, or neglect o  the child in a manner that seriously afects or is likely to 

seriously afect the child’s health, development, or wel are, or 

• Se ual abuse o  the child, whether caused by a single act, omission or circumstance or a series or 

combinaton o  acts, omissions, or circumstances, or otherwise

 I  the Mandated Person is in doubt about whether the concern reaches the legal deiniton o  harm 

 or making a mandated report, guidance  rom Tusla should be sought. Where a Mandated Person 

has a concern that they believe does not reach the threshold  or a mandated report, they should 

consider whether the concern meets reasonable grounds  or concern and report accordingly.

Mandated person can also be mandated to assist Tusla in their assessment o  child protecton and 

wel are concerns about children who have been the subject o  a mandated report.
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9. Dealing with Disclosures of Abuse

We may become aware o  possible abuse in various ways. We may see it happening or it may be

reported to us by someone else or directly by the young person afected. It is partcularly important

to respond appropriately. I  a young person says or indicates that they are being abused, you should:

 Stay calm so as not to  righten the young person.

 Reassure the child that they are not to blame and that it was right to tell.

 Do not promise to keep anything secret.

 Listen to the child, showing that you are taking them seriously.

 Only ask questons to clari y. Do not ask leading questons.

 Check back with the child that what you have heard is correct and understood.

 Do not e press any opinions about the alleged abuser.

 Ensure that the child understands the procedures that will  ollow

 The safety of the child  is  paramount. I  the child needs urgent medical atenton call an

ambulance, in orm the doctors o  the concern and ensure they are made aware that this is a

child protecton issue.

 Record all in ormaton as soon as possible, in as much detail as possible.

 Report the incident to the Designated Liaison Person within Cloughjordan Circus Club. This

person is Circus Project Director, Joanna Williams.

 Treat the information confdentially, in accordance with the requirements of Children First

legislation and guidance.

If the DLP or Deputy DLP are unavailable, or in the case of an emergency contact the statutory

services directly.
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10. Allegations of Peer Abuse 

Abusive behaviour, which is carried out by children and young people, must be taken seriously and it

is important that such cases are re erred to Túsla. Child protecton procedures are adhered to  or 

both children. I  there is any conflict o  interest between the wel are o  the alleged abuser and the 

victm, the victm’s wel are is o  paramount importance. 

The standard reportng procedure will be  ollowed, and advice will be sought  rom the statutory 

authorites with regard to in orming the parents/carers o  the young people concerned.

11. Allegations against Employees and Volunteers 

In the event o  an allegaton against an employee/volunteer/student:

 The priority is to ensure that no child or young person is e posed to unnecessary risk

 The reportng procedures should then be  ollowed. Parents/carers and children (age 

appropriate) should be in ormed o  actons planned and taken 

In this event, there are two procedures to be  ollowed. The reportng procedure in respect to the 

child and the procedure  or dealing with the alleged abuser. 

Good practce indicates that the same person does not have responsibility  or dealing with the 

reportng issues and the employment/contractual issues.

The DLP will have responsibility  or the protecton o  the young person. The Designated Board 

Member will have responsibility  or dealing with allegatons made against the employee/volunteer. 

It will be necessary  or the both the Gardaí, Tusla and senior personnel to agree together a strategy 

 or investgaton, and to remain in contact throughout the process. 

Note: I  an allegaton is made against the DLP, the Designated Board Member, must handle the 

procedure. I  an allegaton is made against the Designated Board Member, The Chairperson must 

handle the procedure.

Steps to be taken: 

 Immediately take appropriate measures to ensure that no child is e posed to unnecessary 

risk. These measures should not unreasonably penalise the worker, unless necessary to 

protect children. 
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 I  a decision is made to report the mater to Túsla, the DLP will  ollow the standard reportng

procedure. 

 The Designated Board Member will in orm the worker/volunteer that an allegaton has been

made and e plain the nature o  that allegaton. Any response made by the worker/volunteer

will be recorded and passed on to Túsla. The employee/volunteer has a right to reply to the 

allegatons made against them. Natural justce principles are to be applied. 

 The DLP/Designated Board Member may also in orm Túsla o  any other organisaton working

with children, with whom the alleged abuser is involved. 

 Following advice  rom statutory authorites, parents/carers o  the young person may be 

in ormed, unless doing so is not in the best interest o  the child.

The  ollow-up o  an allegaton o  abuse against a worker will be made in consultaton with Túsla and 

An Garda Síochána. The DLP/ Designated Board Member will take due care to ensure that any acton 

taken by them does not impede any investgatons being carried out by Túsla or An Garda Síochána. 

The person accused may require support pending an investgaton. It is advised that e ternal services

be provided  or the purpose. 

12.Retrospective Disclosures 

In the case o  receiving a retrospectve disclosure  rom an adult, it is very important that 

consideraton is given to the current risk to any child who may be in contact with the alleged abuser. 

Adult reporters should be encouraged and supported to report their abuse and Cloughjordan Circus 

personnel have a duty to report any concerns they have. Advice should be sought  rom Túsla on 

reportng retrospectve disclosures. Investgatons o  disclosures by adult victms o  past abuse 

 requently uncover current incidences o  abuse. This is there ore an efectve means o  stopping the 

cycle o  abuse. 

13. Anonymous Reports

I  the DLP or any staf/volunteers receive an anonymous report regarding a concern about a child 

protecton and /or wel are concern, they must  ollow the reportng procedure outlined in this 

document. It may be more diicult to establish reasonable grounds  or concern without having 

in ormaton directly  rom the reporter who has raised the concern, however, anonymous reports 

must not be ignored. Advice may be sought  rom Tusla.
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14. Confdentiality 

Confdentiality Statement

Giving such in ormaton to others  or the protecton o  a child or young person is not a breach o 

conidentality. 

All in ormaton regarding concern or suspicion o  child abuse will be shared on ‘a need to know’ 

basis in the interests o  the child. Giving in ormaton to others  or the protecton o  a child is not a 

breach o  conidentality. 

We cannot guarantee total conidentality where the best interests o  the child or young person are

at risk. Cloughjordan Circus Club e pects its members and staf to discuss any concerns they may

have about the wel are o  a child immediately with the Designated Liaison Person or the person in

charge o  the service and subsequently to check that appropriate acton has been taken.

In all maters o  conidentality, the young person’s age and their understanding need to be taken 

into account. As a general rule, the younger the young person, the greater the need to involve 

parents/other agencies i  their sa ety or wel are is threatened. 

Young people, parents and Circus personnel should be in ormed o  Cloughjordan Circus’s policy on 

conidentality.

In the case o  child protecton, no undertakings regarding secrecy can be given.

Parent and children have a right to know i  personal in ormaton about them is being shared, unless 

doing so would place the child at increased risk. (I  this is the case, the basis  or this decision not to 

in orm the parents should be recorded.) 

15. Recording

All details o  concerns, allegatons or reported incidents, regardless o  whether or not a re erral is 

subsequently made to a statutory agency, will be recorded. This should happen as soon as possible 

afer the observaton, disclosure or incident has taken place. Any reports/completed  orms should 

be stored in a sa e and secure locaton and accessed only by the DLP. All in ormaton in relaton to 

child protecton concerns, allegatons and reports should be stored in a secure locked locaton and 
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should be marked conidental. With regard to personal or sensitve in ormaton on young people or 

Circus personnel, this in ormaton should be held  or the duraton o  the involvement o  the 

partcular person in the organisaton and  or an agreed period o  tme thereafer. Where cases are 

closed, iles should be trans erred to stored securely and retained in perpetuity. They should be iled

so as to be easily accessible in the  uture.

16. General Complaints procedure 

Cloughjordan Circus is commited to ensuring the sa ety and wel are o  all children/young people 

with whom we work. We have a complaints procedure (Appendi  5) to cover any situatons which 

may arise, when children/young people or their parents/guardians are not happy with the way their 

children/young people were treated by Cloughjordan Circus. Complaints regarding the sa ety, 

wel are and protecton o  children/young people should be directed to the DLP. All other complaints 

should be directed to the person with whom the child/young person dealt with.

17. Accident Procedures

 The  Cloughjordan  Circus  Club,  Code  o  Practce  and  9isk  Management  procedures   or

teaching each circus skill should be  ollowed at all tmes, these are writen documents and

all instructors will be given a copy.

 Staf/volunteers should ensure children and young people are aware o  risks o  danger in

relaton to workshops and other appropriate events.

 Keep a writen record o  any injury that occurs, along with details o  any treatment given

18. Record Keeping 

a) All in ormaton gathered by  Cloughjordan Circus Club  shall  be stored in a secure locaton

with access only by the Designated Liaison Person.

b) All records shall  be maintained in an accurate manner so as to ensure the protecton o 

children and all in ormaton shall be recorded. 

c) 9ecords  shall  be  presented so that  clear  in ormaton may be accessed by  the Statutory

Authorites i  necessary. 

d) 9ecords will only be used  or the purpose  or which they are intended.

e) 9ecords will only be shared on a need to know basis in the best interest o  the child/young

person.
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f) 9ecords in relaton to child protecton will be held securely and in perpetuity.

g) Garda Vetting applicatons are stored in a secure locaton.

19.  Data Protection 

a) Cloughjordan Circus Club holds all in ormaton in accordance with data protecton legislaton

and GDP9. 

b) In ormaton shall not be passed to third partes unless by consent or deemed necessary  or

the protecton and wel are o  Children.
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Appendix 1

Defnitions of Abuse aTaken from Children First National Guidance for the Protection and Welfare 

of Children 2017)

Neglect 

(a)  Neglect  is  generally  deined  in  terms  o  an  omission  o  care,  where  a  Child’s  health,

development or wel are is impaired by being deprived o   ood, clothing, warmth, hygiene,

medical care, intellectual stmulaton, supervision and sa ety. 

(b) The  ollowing are  eatures o  Child Neglect: 

i. Children being lef alone without adequate care and supervision 

ii. Malnourishment, lacking  ood, unsuitable  ood or erratc  eeding 

iii. Inadequate living conditons – unhygienic conditons, environmental issues, including lack o 

adequate heatng and  urniture 

iv. Lack o  protecton and e posure to danger, including moral danger, or lack o  supervision

appropriate to the Child’s age 

v. Non-organic  ailure to thrive, i.e. a child not gaining weight due not only to malnutriton but

also emotonal deprivaton 

vi. Failure to provide adequate care  or the Child’s medical and developmental needs, including

intellectual stmulaton 

(c) A reasonable concern  or the Child’s wel are would e ist when neglect becomes typical o  the

relatonship between the Child and the parent or carer. This may become apparent where

you see the Child over a period o  tme, or the efects o  neglect may be obvious based on

having seen the Child once. 

Emotional Abuse 

(a) Emotonal abuse is the systematc emotonal or psychological ill-treatment o  a Child as part

o  the overall  relatonship between a caregiver and a Child. Abuse occurs when a Child’s

basic need  or atenton, afecton, approval, consistency and security are not met, due to

incapacity or indiference  rom their parent or caregiver. 
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(b) Emotonal abuse may be seen in some o  the  ollowing ways: 

i. 9ejecton 

ii. Lack o  com ort and love 

iii. Lack o  atachment 

iv. Lack o  proper stmulaton (e.g.  un and play) 

v. Lack o  contnuity o  care (e.g.  requent moves, partcularly unplanned) 

vi. Persistent critcism, sarcasm, hostlity or blaming o  the Child 

vii. Bullying 

viii. Conditonal parentng in which care or afecton o  a Child depends on his or her behaviours

or actons 

i . E treme overprotectveness 

 . Inappropriate non-physical punishment (e.g. locking Child in bedroom) 

 i. Seriously  inappropriate  e pectatons  o  a  Child  relatve  to  his/her  age  and  stage  o 

development

(c) There may be no physical signs o  emotonal abuse unless it  occurs with another type o 

abuse.  A Child may show signs o  emotonal abuse through their  actons or emotons in

several ways. These include insecure atachment, unhappiness, low sel -esteem, educatonal

and developmental underachievement, risk taking and aggressive behaviour. 

(d)  A  reasonable  concern   or  the  Child’s  wel are  would  e ist  when the  behaviour  becomes

typical o  the relatonship between the Child and the parent or carer. 

Physical Abuse 

(a) Physical Abuse is when someone deliberately hurts a Child physically or puts them at risk o 

being physically hurt. It may occur as a single incident or as a patern o  incidents. 

(b) Physical abuse can include the  ollowing: 

i. Beatng, slapping, hitting or kicking 

ii. Pushing, shaking or throwing 

iii. Pinching, bitng, choking or hair-pulling 
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iv. Use o  e cessive  orce in handling 

v. Sufocaton 

vi. Physical punishment 

vii. Fabricated/induced illness 

viii. Female genital mutlaton 

i . Deliberate poisoning 

(c) The Children First Act 2015 includes a provision that abolishes the common law de ence o 

reasonable chastsement in court proceedings. This de ence could previously be invoked by

a parent or other person in authority who physically disciplined a Child. The change in the

legislaton now means that in prosecutons relatng to assault or physical cruelty, a person

who administers  such  punishment  to  a  Child  cannot  rely  on  the  de ence  o  reasonable

chastsement  in  the  legal  proceedings.  The  result  o  this  is  that  the  protectons  in  law

relatng to assault now apply to a Child in the same way as they do to an adult. 

A reasonable concern e ists where the Child’s health and/or development is, may be, or has been

damaged as a result o  suspected physical abuse.

Sexual Abuse 

(a) Se ual abuse occurs when a Child is used by another person  or his or her graticaton or

se ual  arousal  or   or  that  o  others.  It  includes  the  Child  being  involved  in  se ual  acts

(masturbaton,   ondling,  oral  or  penetratve se )  or  e posing the Child  to se ual  actvity

directly or through pornography 

(b) Child se ual abuse may cover a wide spectrum o  abusive actvites. It rarely involves just a

single incident and in some instances, occurs over a number o  years. Child se ual abuse

most commonly happens within the  amily,  including older siblings and e tended  amily

members. 

(c) It should be remembered that se ual actvity involving a Young Person may be se ual abuse

even i  the Young Person concerned does not themselves recognise it as abusive.

(d) E amples o  child se ual abuse include the  ollowing: 

i. Any se ual act intentonally per ormed in the presence o  a Child 
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ii. An  invitaton  to  se ual  touching  or  intentonal  touching  or  molestng  o  a  Child’s  body

whether by a person or object  or the purpose o  se ual arousal or graticaton 

iii. Masturbaton  in  the  presence  o  a  Child  or  the  involvement  o  a  Child  in  an  act  o 

masturbaton 

iv. Se ual intercourse with a Child, whether oral, vaginal or anal 

v. Se ual e ploitaton o  a Child, which includes: 

a. Invitng, inducing or coercing a Child to engage in prosttuton or the producton o 

Child pornography [ or e ample, e hibiton, modelling or posing  or the purpose o 

se ual arousal, graticaton or se ual act, including its recording (on ilm, videotape

or other media) or the manipulaton,  or those purposes, o  an image by computer

or other meansn 

b. Invitng, coercing or inducing a Child to partcipate in,  or to observe, any se ual,

indecent or obscene act 

c. Showing  se ually  e plicit  material  to  children,  which  is  ofen  a   eature  o  the

‘grooming’ process by perpetrators o  abuse 

d. E posing  a  Child  to  inappropriate  or  abusive  material  through  in ormaton  and

communicaton technology 

e. Consensual se ual actvity involving an adult and an underage person 

(e) An Garda Síochána will  deal  with any criminal aspects o  a se ual  abuse case under the

relevant criminal justce legislaton. The prosecuton o  a se ual ofence against a Child will

be considered within the wider objectve o  Child wel are and protecton. The sa ety o  the

Child  is  paramount and at  no stage should  a Child’s  sa ety  be compromised because o 

concern  or the integrity o  a criminal investgaton. 

( ) In relaton to Child se ual abuse, it should be noted that in criminal law the age o  consent to

se ual intercourse is 17 years  or both boys and girls. Any se ual relatonship where one or

both partes are under the age o  17 is illegal. However, it may not necessarily be regarded

as Child se ual abuse. 

Other forms of ‘Abuse’ 
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aa) Bullying 

Bullying can be deined as repeated aggression – whether it is verbal, psychological or physical – that

is conducted by an individual or group against others. It is behaviour that is intentonally aggravatng

and intmidatng and occurs mainly among Children in social environments such as schools. It in -

cludes  behaviours  such  as  physical  aggression,  cyberbullying,  damage  to  property,  intmidaton,

isolaton/e clusion, name calling, malicious gossip and e torton. Bullying can also take the  orm o 

abuse  based  on  gender  identty,  se ual  pre erence,  race,  ethnicity  and  religious   actors.  With

developments in modern technology, Children can also be the victms o  non-contact bullying, via

mobile phones, the internet and other personal devices. 

While bullying can happen to any Child, some may be more vulnerable. These include: Children with

disabilites or special educatonal needs; those  rom ethnic minority and migrant groups;  rom the

Traveller community; lesbian, gay, bise ual or transgender (LGBT) Children and those perceived to

be LGBT; and Children o  minority religious  aiths. 

There can be an increased vulnerability to bullying among Children with special educatonal needs.

This is partcularly so among those who do not understand social cues and/or have diiculty commu-

nicatng.  Some  Children  with  comple  needs  may  lack  understanding  o  social  situatons  and

there ore trust everyone implicitly. Such Children may be more vulnerable because they do not have

the same social  skills  or capacity as others to recognise and de end themselves against  bullying

behaviour. 

In cases o  serious instances o  bullying where the behaviour is regarded as possibly abusive, you

may need to make a re erral to Tusla and/or An Garda Síochána.

ab) Cyber, text and social media bullying 

Cyber bullying can involve unwanted te t messages, phone calls, video chats/ recordings or web

posts being used to threaten abuse or harm someone. It is similar to physical or verbal bullying, but

it uses technology instead. Cyber bullying, like all bullying, is diicult  or the victm. It can be hard to

prove and diicult to get the courage to report it. Te t bullying or harassment can be te ts that

 righten,  insult,  threaten  or  make  the  recipient   eel  uncom ortable.  Email,  social  networks  like

Facebook/Twiter and phone calls can be used to harass in the same way. 
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Appendix 2

Cloughjordan Parental/Guardian Consent Form

Circus activities cover a wide range of disciplines, some of which include physical contact 

between participants and between tutor and participant for safety and proper support while 

they are learning. We always approach this with best practice in relation to child protection, 

making sure participants are respectful and safe towards each other and that they always 

have the opportunity to opt out if they are not comfortable with what is required. 

This parental consent covers the child/young person’s participation in workshops, shows and

circus club activities for the duration of their membership. Any exceptional travel or 

residential trips will require an additional form to be completed by the parent/guardian.

Name of Child / Young Person: _________________________________________ 

Address: _______________________________________________________

Date of Birth: ________________________

Contact information of child (Teens): 

Phone: ______________________________ 

Email ______________________________ 

Other Relevant Information 

(Please mention any medical conditions, allergies, or additional needs )
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This information will be treated confidentially , and it is for your childs safety only. It is 

very important for your childs safety that we have all the relevant information. 

Contact details for parent/guardian 

Name(s)   

 

Daytime / Work phone number:  

Mobile number:

Email: 

Relationship to child:

Second / Emergency contact 

Name

Daytime / work phone number

Moblie number

Email

Relationship to child
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In case of a medical emergency: 

In the event of illness or accident, I give permission for medical treatment to be administered

where considered necessary by a suitably qualifed medical practitioner and/or hospital. I 

understand that every effort will be made to contact me as soon as possible.

Signed_____________________________________________________________

Collection Policy

All children attending Cloughjordan Circus Club activities must be dropped and 

collected to and from acivities by a parent or adult nominated by the parent (please 

tell the leaders verbally or by text if a differnet adult from usual will be collecting your 

child) 

If your child is 11 years or over, and you give permission for them to walk home 

independently please sign here

Signed _____________________________________

Communication with Young People (Teen Group)

I give permission for the named young person to be contacted by Cloughjordan Circus Club 

via mobile phone text, email  in relation to Cloughjordan Circus Club related activities. 

Signed_____________________________________

Photographs and video 

Supervised photos and video may be taken of your child during activities for documentation 
purposes. We may use this in applications to future funders, promotional material and on our
website. All images will be stored on a password protected harddrive. We have a social 
media nad use of image policy which is available on request  Please sign if you give your 
permission for this. 

Signed ________________________________________

32



 Cloughjordan Circus Club

Child Protection & Welfare Policy

                                                                                                        

Permission for Circus Activities

I agree to allow the child named above to attend workshops and activities of Cloughjordan 

Circus Club.  I understand that there will be suitable supervision while the young people are 

in the care of Cloughjordan Circus. I understand that the proceedings may be 

photographed/videoed and used for promotional purposes. 

Signed: _______________________     Name (block letters) _______________________
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Appendix 3 

Incident / Accident Report Form 

This  orm should be  ully completed by the person in charge o  an event in respect o  any 

incident/accident involving personal injury to any person and damage to the property o  such 

persons. 

Date o  Incident/Accident _______________________

Time o  Incident / Accident _______________________

Place where Incident/Accident occurred: ___________________________________ 

__________________________________________________________________________________

Event at which Incident / Accident occurred:

________________________________ 

________________________________________________________________________ 

Person in charge: 

______________________________________________________ 

Contact Details 

______________________________________________________ 

______________________________________________________ 

Witnesses (Details) ____________ _______________________________________ 

________________________________________________________ 

Name and Contact details o  person who was injured or whose property was damaged: 
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What organisaton (i  any) is that person a member o ? 

_____________________________________________________________

___________________________ 

Person in Charge: ______________________________________________________ 

Is the person an employee o  the organisaton: 

_______________________________? 

Was the injured person taken to hospital? ___________________________________ 

I  yes, name o  hospital 

_________________________________________________ 

I  not did the person receive treatment  rom any other source 

___________________? 

Nature and E tent o  treatment provided ____________________________________ 

________________________________________________________ 

________________________________________________________ 

Describe  ully nature and e tent o  damage to property

__________________________________________________________________________________

_____________________________________________________________________ 

Was incident reported to anyone else at the tme i.e. Gardaí etc. _________________
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Details ________________________________________________________  

__________________________________________________________________________________

______________________________________________________________                                          
                                                                                

Describe  ully the incident /accident _______________________________________
 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

________________________________________________________________________

Signed: _________________________ Date: ___________________ 

Name: _________________________ 

Co-signed: ______________________ Date: ___________________ 

Name: __________________________ 

Parents in ormed by Staf member: ________________ 

on Date: _______________
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Appendix 4 Standard Report Form Túsla
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Appendix 5 

Complaints Procedure in relation to working with children/young people 

Cloughjordan Circus Club is commited to ensuring the sa ety and wel are o  all children/young 

people with whom we work. We also try to ensure that children/young people have a positve and 

enjoyable e perience when involved with Cloughjordan Circus Club. 

This complaints procedure aims to cover any situaton which may arise, when children/young people

or their parents/guardians are not happy with the way the children/young people were treated 

while they were involved with Cloughjordan Circus Club.

Who can make a complaint? 

Complaints can be made by: 

Children/young people involved with Cloughjordan Circus Club; 

Their parents/guardians; 

Other advocates on behal  o  children/young people. 

How to make a complaint 

1. I  the complaint is in relaton to the sa ety and wel are o  children/young people the complaint 

should be made to the DLP in Cloughjordan Circus Club. 

2. Other complaints should be made to the person with whom the child/young person dealt with. I  

pre erable, you can make this complaint to Linda Austn, Designated Board Member and Deputy 

DLP.
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Information complainant needs to provide 

Complaints can be made orally or in writng. By providing the  ollowing in ormaton you can help to 

speed up the investgaton o  your complaint. 

The name and address o  the child/young person afected and the project which they were working 

on; 

I  the complaint is being made by a parent/guardian or other adult, the name and address o  the 

parent/guardian or other adult; 

Details o  e actly what you are dissatsied with; 

The name o  the Cloughjordan staf/volunteer who dealt with you. 

I  your complaint is complicated, it is pre erable to put it in writng so that no important detail is 

overlooked. 9emember to send us copies o  all relevant documentaton/correspondence that you 

may have. 

I  you are concerned or unsure as to how to make a complaint, please let us know and we will make 

every efort to assist you. 

Standards for dealing with complaints 

I  the complaint relates to the sa ety and wel are o  a child/young person, it will be e amined in 

accordance with good practce in relaton to the sa ety and wel are o  children/young people; 

We will treat your complaint properly,  airly and impartally and in the best interests o  the 

child/young person; 

We will ensure that making a complaint will have no implicatons  or your dealings with 

Cloughjordan Circus Club

An oicial other than those originally involved will e amine your complaint; 
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We will e amine and review your complaint and send a reply to you within 20 working days o  the 

receipt o  your complaint. Where it is not possible to meet this target, we will in orm you and 

contnue to do so untl the mater is resolved; 

We will apologise  or any mistreatment o  the child/young person, e plain what happened and put it

right wherever possible; 

We will change the way we do things to avoid making the same mistake in  uture. 

Appeals Procedure 

I  you are unhappy about the outcome o  the complaint, you can appeal the mater to the 

Chairperson o  Cloughjordan Circus Club within a month o  the review.
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